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Department/Division FTEs Hours Budget

Community Development-Library 24.00             49,920.00      1,937,869$    

Administration 6.00               12,480.00      560,733         

Animal Services 16.00             33,280.00      1,316,257      

Aquatic Services 14.46             30,076.80      631,014         

Athletics 2.00               4,160.00        450,472         

Community Center Operations 4.77               9,921.41        335,564         

Golf Course -                 -                 1,279,612      

Lions Club Park Operations 8.43               17,544.06      665,557         

Parks & Public Grounds 36.59             76,103.04      2,652,683      

Recreation 3.00               6,240.00        487,505         

Senior Citizens 4.00               8,320.00        374,017         

Total 119.25           248,045.31    10,691,283$  

Project 
Code Mission Element  FTEs  Hours  FY 2019 

Estimated 

 FY 2020 
Proposed 

Budget 
 

CCD001 
 Provide access to print resources for 
information and personal enrichment. 16.52             34,351.20      866,106$       992,132$       

 
CCD002 

 Provide online access to materials for 
general reading and for informational 
needs. 0.10               208.00           80,781           92,535           

 
CCD003 

 Provide access to public computers and 
printers. 5.00               10,389.60      289,683         331,834         

 
CCD004 

 Provide a variety of programs for all 
ages. 2.39               4,971.20        171,853         196,859         

 
CCS001  Provide aquatics programs. 15.71             31,636.80      504,594         595,967         

 
CCS002  Provide recreation programs. 13.77             27,601.41      829,403         1,104,766      

CCS003
Maintain parks, grounds, trails, and 
facilities. 45.52             93,647.10      3,421,659      4,320,000      

CCS004 Provide animal services. 5.44               11,315.20      264,746         372,143         
CCS005 Provide field enforcement services. 5.28               10,982.37      258,072         362,761         

CITY OF KILLEEN
FY2020 PROPOSED BUDGETRECREATION
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CITY OF KILLEEN
FY2020 PROPOSED BUDGETRECREATION

Project 
Code Mission Element  FTEs  Hours  FY 2019 

Estimated 

 FY 2020 
Proposed 

Budget 

CCS006
Promote education, responsible pet 
ownership, and adoption. 5.28               10,982.43      258,067         362,754         

 
DCS001 

 Manage volunteer efforts and support 
community events. 4.25               5,720.00        263,330         417,236         
 Support Services ISF Charges  1,542,296      

119.25           241,805.31    7,208,294$    10,691,283$  

Community 
Development-

Library 
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Fund: General 
Department: Community Development 
Division: Library Services 

 
FY 2020 Proposed Budget Presentation 

15



 
Mission 
 The mission of the Killeen Public Library System 
is to enrich lives by fostering literacy and 
community engagement, supporting reading for 
pleasure and for research, and connecting 
people to information and ideas. 
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Mission Elements 
 Provide access to print resources for 

information and personal enrichment. 
Provide online access to materials for general 

reading and for information needs. 
Provide access to public computers and 

printers. 
Provide a variety of programs for all ages. 
 

 
 
 
 

17



By the Numbers: 
Provide access to print resources for information and 

personal enrichment. 
Supporting reading for pleasure & research. 

Number of library materials owned    151,315 
Number of items checked out     260,290 
Number of library visitors     256,475 
Number of hours open to public each week 

Main Library                 54 
 Branch Library                52 

Provide online access to materials for general reading 
and for informational needs. 
Connecting people to information & ideas:  

Number of patron computer sessions       56,964 
Number of books downloaded        42,973 
Number of databases offered              33 
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By the Numbers: (cont’d) 
Provide access to public computers and printers. 
Connecting people to information & ideas:  

Number of library card holders:    86,521 
Number of informational assistance transactions:  29,875 

Provide a variety of programs for all ages. 
Fostering literacy & community engagement:  

Story times and children’s program attendance:     9,732  
Preschool/elementary summer reading club registrations:       846  
Teen summer program attendance:         245 
Adult and family program attendance :        2,901 
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Goals for FY 2020 
Support expanded programming for all ages to foster 

lifelong learning and community engagement. 
Continue to increase visibility in the community and market 

programming more aggressively. 
 

Provide access to public computers and printers. 
Replace unreliable time and print management 

system to improve patron experience for computer 
users. 
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How Library Fits in the Enterprise in 
FY 2020 – Staffing  
 3.16% of FTEs in Fund         1.88% of FTEs in Enterprise 

 
 
 
 

Library FTEs = 24.00 
General Fund FTEs = 760.36 

Library 
24.00 

FTEs in All Funds 

Enterprise 
1,249.95 

All Funds FTEs = 1,273.95 

Library 
24.00 

General 
Fund 

736.36 

FTEs in the General Fund 
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How Library Fits in the Enterprise in 
FY 2020– Budget  
    2.24% of Expenses in Fund    0.93% of Expenses in Enterprise 

 
 
 

Library Expense = $1,937,869 
General Fund = $86,613,600 

Library 
2.24% 

General 
Fund 

97.76% 

Expenses in the General Fund  

Library 
0.93% 

Expenses in All Funds 

Enterprise 
99.07% 

All Funds = $209,423,419 22



 
Library Staffing 
 

Budgeted 
FY 2018 

Budgeted 
FY 2019 

Proposed 
FY 2020 

FTEs 24.34 24.00 24.00 

FY 2019 
Unfunded Librarian (Adult Services) – Vacant. 
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees 40,358$          36,705$          39,653$          37,267$          
   Grants 847                  -                  -                  -                  

  From General Fund 1,327,469       1,448,804       1,368,770       1,900,602       
Total 1,368,674$     1,485,509$     1,408,423$     1,937,869$     
=Base request 1,937,869$     
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 1,937,869$     

24



Explanation of Revenue Variance 
Small increase in revenue from patron 

printing. 
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Library Services by Mission Element 
Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed 

Budget

CCD001 Provide access to print resources for 
information and personal enrichment. 16.52 34,351.20  $    866,106  $    992,132 

CCD002 Provide online access to materials for general 
reading and for informational needs. 0.45 936.00          80,781          92,535 

CCD003 Provide access to public computers and 
printers. 4.65 9,661.60        289,683        331,834 

CCD004 Provide a variety of programs for all ages. 2.39 4,971.20        171,853        196,859 

Support Services ISF Charges             -                -                   -          324,509 

24.00 49,920.00 1,408,423$  1,937,869$  
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 993,187$        1,058,359$     981,148$        1,087,600$     
   Materials & Supplies 244,767          257,062          246,225          237,057          
   Contracts 5,493              8,500              38,465            54,400            
   Support Services ISF Charges -                  -                  -                  324,509          
   Capital Outlay 125,227          161,588          142,585          142,600          

Total 1,368,674$     1,485,509$     1,408,423$     1,846,166$     
=Base request 1,846,166$     
+Decision packages -                  
+Decision packages - Compensation Equity 91,703            
=Total 1,937,869$     
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Explanation of Expense Variance 
Cost of living increase. 
Inflationary increase. 
Allocation of support services internal service 

fund charges. 
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Decision Packages Approved by City Manager 
Description Priority Expense Revenue Net Cost 

Compensation Equity Phase 2 1 $91,703 $0 $91,703 

Total Decision Packages $91,703 $0 $91,703 
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Decision Packages Disapproved by City Manager 
Description Priority Expense Revenue Net Cost 

Adult Services Librarian Position 1 $58,121 $0 $58,121 

Security Cameras (one location) – 
includes server required for system 2 26,990 0 26,990 

Security Cameras (2nd location) 3 16,990 0 16,990 

Total Decision Packages $102,101 $0 $102,101 
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City Manager’s  
Comments 

31
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Support expanded programming for all ages to foster lifelong learning and community engagement.
Continue to increase visibility in the community and market programming more aggressively.

Provide a variety of programs for all ages.
Provide access to public computers and printers.

Provide access to print resources for information and personal enrichment.
Provide online access to materials for general reading and for information needs.

Provide access to public computers and printers.
Replace unreliable time and print management system to improve patron experience for computer users.

RECREATION
LIBRARY SERVICES

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

GOALS

DIVISION MISSION STATEMENT

MISSION ELEMENTS

The mission of the Killeen Public Library System is to enrich lives by fostering literacy and community engagement, supporting 
reading for pleasure and for research, and connecting people to information and ideas.

33



RECREATION
LIBRARY SERVICES

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Revenue Summary
FY 2018 
Actual

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed 

Budget 
Library Copier Charges 21,200$          20,000$          22,037$          20,341$          
Library Fees & Contributions 16,699            13,000            14,126            13,221            
General Resources 1,330,775       1,452,509       1,372,260       1,904,307       
Total 1,368,674$     1,485,509$     1,408,423$     1,937,869$     

Expenditure Summary

FY 2018 
Actual

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed 

Budget 
Personnel Services 993,186$        1,058,359$     981,148$        1,179,303$     
Material & Supplies 244,768          257,062          246,225          237,057          
Contracts 5,493              8,500              38,465            54,400            
Support Services ISF Charges -                  -                  -                  324,509          
Capital Outlay 125,227          161,588          142,585          142,600          
Total 1,368,674$     1,485,509$     1,408,423$     1,937,869$     

FINANCIAL INFORMATION

Personnel 
Services 
60.9% Material & 
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12.2% 

Contracts 
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Charges 
16.7% 

Capital 
Outlay 
7.4% 

Department Expenditures 

 $-

 $0.50

 $1.00

 $1.50

 $2.00

 $2.50

FY 2018
Actual

FY 2019
Budget

FY 2019
Estimated

FY 2020
Proposed

Budget

M
ill

io
ns
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RECREATION
LIBRARY SERVICES

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed 

Budget

CCD001 Provide access to print resources for 
information and personal enrichment. 16.52 34,351.20 866,106$        992,132$        

CCD002
Provide online access to materials for 
general reading and for informational 
needs.

0.10 208.00 80,781            92,535            

CCD003 Provide access to public computers and 
printers. 5.00 10,389.60 289,683          331,834          

CCD004 Provide a variety of programs for all ages. 2.39 4,971.20 171,853          196,859          
Support Services ISF Charges -                  -                  -                      324,509          

24.00 49,920.00 1,408,423$     1,937,869$     

Staffing
FY 2018 
Actual

 FY 2019
Estimated 

 FY 2020 
Proposed 

Budget 
Assistant Director of Library Services 1.00                1.00                1.00                
Children's Services Assistant 1 0.50                -                  -                  
Clerk (Administration) - PT 0.50                0.50                0.50                
Clerk (Children's Svc) - PT 1 0.50                1.50                1.50                
Clerk (Circulation) 7.00                7.00                7.00                
Clerk (Circulation) - PT 1 2.00                1.50                1.50                
Clerk (Reference) 1.00                1.00                1.00                
Clerk (Reference) - PT 0.50                0.50                0.50                
Director of Library Services 1.00                1.00                1.00                
Inter-Library Loan Librarian 1.00                1.00                1.00                
Librarian Cataloguer 1.00                1.00                1.00                
Librarian Children's Services 1.00                1.00                1.00                
Library Supervisor 2.00                2.00                2.00                
Principal Secretary 1.00                1.00                1.00                
Manager (Reference) 0.34                -                  -                  
Senior Library Assistant 4.00                4.00                4.00                
Total Staffing 24.34              24.00              24.00              

1 - In FY 2020, positions reclassified

CCD001 
61.5% 

CCD002 
5.7% 

CCD003 
20.6% 

CCD004 
12.2% 

Department Expenditures 
by Mission Element 

 -

 200
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed

Actual Budget Actual Budget

Library
Personnel Services

010-3215-423.40-05 FULL-TIME SALARIES 674,539$      707,474$      660,835$      773,107$      
010-3215-423.40-10 PART-TIME SALARIES 72,761          82,843          75,003          104,640        
010-3215-423.40-25 LONGEVITY 10,453          11,832          10,519          12,265          
010-3215-423.40-37 BILINGUAL PAY 2,950            3,000            2,400            2,400            
010-3215-423.40-50 CAR ALLOWANCE 3,000            3,000            3,000            3,000            
010-3215-423.40-70 VACATION-4TH WEEK BUYBK. 600               1,129            1,129            1,200            
010-3215-423.40-81 GROUP INSURANCE 97,373          -                    -                    -                    
010-3215-423.40-82 MEDICAL INSURANCE -                    93,886          85,866          104,460        
010-3215-423.40-83 DENTAL INSURANCE -                    5,515            4,952            5,516            
010-3215-423.40-84 LIFE INSURANCE -                    360               323               360               
010-3215-423.40-85 RETIREMENT - TMRS 75,662          90,238          81,813          105,891        
010-3215-423.40-87 SOCIAL SECURITY 54,330          46,523          43,558          52,357          
010-3215-423.40-88 MEDICARE -                    10,882          10,187          12,244          
010-3215-423.40-89 WORKERS COMPENSATION 1,519            1,677            1,563            1,863            

Personnel Services 993,186        1,058,359     981,148        1,179,303     

Supplies
010-3215-423.41-10 OFFICE 9,304            8,500            7,533            7,724            
010-3215-423.41-15 POSTAGE/CARRIER SERVICE 6,274            9,250            7,790            8,153            
010-3215-423.41-20 UNIFORMS AND CLOTHING -                    -                    -                    700               
010-3215-423.41-25 SUBSCRIPTION/PUBLICATIONS 95,487          88,550          80,750          83,150          
010-3215-423.41-27 PUBLIC OUTREACH 5,095            6,200            10,825          6,100            
010-3215-423.41-30 FUEL 600               850               580               775               
010-3215-423.41-35 PRINT SUPPLIES 9,435            12,600          7,258            8,330            
010-3215-423.41-70 CLEANING SUPPLIES 976               1,800            1,300            1,300            
010-3215-423.41-75 MEDICAL AND CHEMICAL -                    600               300               600               

Supplies 127,170        128,350        116,336        116,832        

Repair & Maintenance
010-3215-423.42-10 BUILDING MAINTENANCE 31,912          15,000          30,394          15,000          
010-3215-423.42-43 COMPUTER MAINTENANCE 5,707            28,000          24,854          26,001          
010-3215-423.43-05 FURNITURE AND FIXTURES -                    1,500            1,400            500               
010-3215-423.43-15 VEHICLE REPAIR/MAINT 47                 350               325               350               
010-3215-423.43-20 HEAT AND AIR REPAIR 12,875          -                    -                    -                    
010-3215-423.43-60 BOOK -                    2,750            2,500            1,250            

Repair & Maintenance 50,541          47,600          59,473          43,101          

Support Services
010-3215-423.44-04 WATER SERVICE 3,449            5,500            5,500            5,500            
010-3215-423.44-05 TELEPHONE 2,113            3,090            3,083            3,090            
010-3215-423.44-06 GAS SERVICE 2,299            2,200            2,125            2,200            
010-3215-423.44-08 WASTE DISPOSAL 3,577            3,912            3,577            3,936            
010-3215-423.44-10 EQUIPMENT RENTAL/LEASE 5,832            7,200            6,000            6,000            
010-3215-423.44-19 MERCHANT FEES 732               2,085            780               900               
010-3215-423.44-26 PROMOTION AND ADVERTISING 5,990            6,000            5,965            6,000            
010-3215-423.44-30 TRAINING AND TRAVEL 402               1,550            550               725               
010-3215-423.44-50 ELECTRICITY SERVICES 26,839          32,000          28,886          31,500          
010-3215-423.44-75 DUES AND MEMBERSHIPS 969               1,575            1,450            995               

Support Services 52,203          65,112          57,916          60,846          
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed

Actual Budget Actual Budget

Minor Capital
010-3215-423.46-40 COMPUTER EQUIP/SOFTWARE 5,868$          -$                  -$                  -$                  
010-3215-423.46-50 FURNITURE AND FIXTURES 8,985            16,000          12,500          16,278          

Minor Capital 14,853          16,000          12,500          16,278          

Professional Services
010-3215-423.47-02 ENTERTAINMENT SERVICES 5,493            8,500            8,465            7,000            

Professional Services 5,493            8,500            8,465            7,000            

Designated Expenses 
010-3215-423.50-10 ISF CHARGES -                    -                    -                    324,509        
010-3215-423.50-32 CONTRACT LABOR -                    -                    30,000          47,400          

Designated Expenses -                    -                    30,000          371,909        

Capital Outlay
010-3215-423.61-20 BOOKS AND REFERENCE MATERIALS 125,227        161,588        142,585        142,600        

Capital Outlay 125,227        161,588        142,585        142,600        

Library 1,368,674$   1,485,509$   1,408,423$   1,937,869$   
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RECREATION
LIBRARY SERVICES

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Continually develop the library’s print 
collections, ensuring time-sensitive areas 
are updated regularly.

1,872 6,400 Items 5,800 Items 5,910 Items 6,400 Items 5,253 Items 6,435 Items

Circulate library materials. 21,753 240,000 
Circulations

230,000 
Circulations

243,939 
Circulations

250,000 
Circulations

254,949 
Circulations

242,000 
Circulations

Repair damaged items. 1,602 1,300 Items 1,300 Items 1,404 Items 1,300 Items 2,376 Items 2,870 Items
Catalog library materials and prepare them 
for use. 2,492 6,000 Items 6,000 Items 6,375 Items 6,500 Items 5,829 Items 6,000 Items

Maintain interlibrary loan service. 672 400 Items 480 Items 173 Items 410 Items 322 Items 345 Items
Maintain database of library patrons and 
materials. 2,532 2,532 Staff 

Hours
2,500 Staff 

Hours
2,212 Staff 

Hours
2,532 Staff 

Hours
2,401 Staff 

Hours 2532 Hours

Perform loss-prevention duties related to 
overdue, lost and damaged library 
materials.

1,040 8,250 Items 8,250 Items 8,141 Items 8,258 Items 8,237 Items 8,200 Items

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Add downloadable books and audio books 
for leisure reading and research. 165 1,500 Items 850 Items 773 Items 850 Items 843 Items 850 Items

Make access available to a range of 
authoritative research databases, with 
most available through remote access.

43 33 
Databases 33 Databases 33 Databases 33 Databases 34 Databases 34 Databases

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Provide and maintain public workstations 
with word processing, spreadsheet and 
internet access (split equally between the 
libraries).

175 28 Public 
Computers

28 Public 
Computers

28 Public 
Computers

28 Public 
Computers

28 Public 
Computers

28 Public 
Computers

Provide public printers for patron needs 
(split equally between the libraries). 156 2 Printers 2 Printers 2 Printers 2 Printers 2 Printers 2 Printers

Provide photocopiers for patron use (split 
equally between the libraries) 104

2 
Photocopier

s
2 Photocopiers 2 Photocopiers 2 Photocopiers 2 Photocopiers 2 Photocopiers

Provide staff support for basic level of 
assistance for computer users. 10,156 10,156 

Hours N/A N/A 10,156 Hours 9,994 Hours 10,156 Hours

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Hold fall and spring story times for 
preschool literacy engagement. 2,593 150 Story 

times 150 150 150 183 180

Hold weekly programs for children that 
focus on STEAM activities 368 166 

Programs 0 Programs 166 166 192 184

Hold summer story times and programs for 
preschool and elementary-aged children to 
encourage reading and aid in the retention 
and improvement of literacy skills.

1,816 100 
Programs 100 117 106 116 108

Host summer programs and movies for 
teens to encourage learning and creativity, 
giving them something productive to do 
with their free time.

796 40 
Programs 45 48 40 16 16

Host movie days for children, as covered 
under Library Services’ blanket 
performance licenses, to entertain them 
and encourage their parents to take 
advantage of other library services.

280 20 Movie 
Days 30 20 20 17 20

Mission Element 4: Provide a variety of programs for all ages.

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1: Provide access to print resources for information and personal 
enrichment.

Mission Element 2: Provide online access to materials for general reading and for 
informational needs.

Mission Element 3: Provide access to public computers and printers.
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RECREATION
LIBRARY SERVICES

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Host programs for adults to engage them 
in lifelong learning and spark creativity. 390 25 

Programs 25 20 25 32 28

Maintain a presence on social media to 
keep citizens informed of library services 
and programs.

1,237 104 
Postings 145 159 104 175 150

Offer and/or participate "maker" programs 
for all ages. 123 4 events 0 1 3 3 4

Offer math and science programming for 
all ages. 45 2 events 0 0 1 2 2

Mission Element 4: Provide a variety of programs for all ages. (continued)
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Administration 
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Fund: General 
Department: Recreation Services 
Division: Administration 

 
FY 2020 Proposed Budget Presentation 
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Mission 
 The Recreation Services Department’s mission is 
to enhance the quality of life for all citizens by 
providing parks, recreation facilities and programs.  
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Mission Elements 
Provide aquatics programs. 
Provide recreation programs. 
Maintain parks, grounds, trails and facilities. 
Manage volunteer efforts and support 

community events. 
Create, develop and manage community 

quality of life. 
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Goals for FY 2020 
 Create a departmental emergency action plan (EAP). 
 Create, develop and manage a department operational 

methodology.  
 Implement comprehensive marketing strategy to promote 

programs / activities to the Killeen, Harker Heights, Copperas 
Cove region. 

 Start the process for Recreation Services to become CAPRA 
Accredited (Commission for Accreditation of Parks and 
Recreation Agencies). 

 Establish relationships with local and national recreational and 
Parks agencies. i.e. TRAPS and NRPA. 

 Re-organization and alignment of recreation services website. 
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How Administrative Services Fits in the 
Enterprise in FY 2020 – Staffing  
 0.79% of FTEs in Fund        0.47% of FTEs in Enterprise 

 
 
 
 

Administrative Services FTEs = 6.00 
General Fund FTEs = 760.36 

FTEs in All Funds 

Administrative 
Services 

6.00 

Enterprise 
1,267.95 

All Funds FTEs = 1,273.95 

General 
Fund 

754.36 

FTEs in the General Fund 

Administrative 
Services 

6.00 
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How Administrative Services Fits in the 
Enterprise in FY 2020 – Budget  

   0.65% of Expenses in Fund       0.25% of Expenses in Enterprise 
 
 
 

Administrative Services Expense = 
$560,733 

General Fund = $86,613,600 

General 
Fund 

99.35% 

Expenses in the General Fund  

Administrative 
Services 
0.65% 

Expenses in All Funds 

Administrative 
Services 
0.25% 

Enterprise 
99.75% 

All Funds = $209,423,419 48



 
Staffing 
 

Budgeted 
FY 2018 

Budgeted 
FY 2019 

Proposed 
FY 2020 

FTEs 0 3.00 6.00 

FY 2019 
Transferred 3 positions from Lions Club Park Operations. 
 
FY 2020 
Transferred 2 positions into the Administration division and added Executive Assistant 
position. 
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees -$                -$                -$                -$                
   Grants -                  -                  -                  -                  

  From General Fund 214,599          244,599          238,318          560,733          
Total 214,599$        244,599$        238,318$        560,733$        
=Base request 560,733$        
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 560,733$        
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Administration by Mission Element 
Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS001 Provide aquatics programs. 1.25     2,600.00  $     48,334  $   103,127 
CCS002 Provide recreation programs. 1.25     2,600.00         48,334       103,127 
CCS003 Maintain parks, grounds, trails, and facilities. 1.25     2,600.00         48,334       103,127 

DCS001 Manage volunteer efforts and support 
community events. 2.25     4,680.00         93,315       199,099 

Support Services ISF Charges                -           52,253 
6.00 12480.00 238,318$    560,733$    
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 210,013$        233,932$        229,787$        459,166$        
   Materials & Supplies 4,586              10,667            8,531              10,220            
   Contracts -                       -                       -                       -                       
   Support Services ISF Charges -                       -                       -                       52,253            

Total 214,599$        244,599$        238,318$        521,639$        
=Base request 521,639$        
+Decision packages -                  
+Decision packages - Compensation Equity 39,094            
=Total 560,733$        
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Explanation of Expense Variance 
Transferred two management positions from 

other divisions. 
 -Associate Director of Recreation Services  
 -Recreation and Parks Manager  
Added Executive Assistant position. 
Cost of living increases. 
Inflationary increase. 
Allocation of support services internal service 

fund charges. 
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Decision Packages Approved by City Manager 
Description Priority Expense Revenue Net Cost 

Compensation Equity Phase 2 1 $39,094 $0 $39,094 

Total Decision Packages $39,094 $0 $39,094 
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Decision Packages Disapproved by City Manager 

Description Priority Expense Revenue Net Cost 

None 

Total Decision Packages $0 $0 $0 
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City Manager’s  
Comments 
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Provide aquatics programming.
Provide recreation programming.

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

RECREATION
ADMINISTRATION

GOALS

MISSION ELEMENTS

DIVISION MISSION STATEMENT
The Recreation Services Department’s mission is to enhance the quality of life for all citizens by providing parks, recreation 
facilities and programs.

Create, develop and manage a department operational methodology. 

Maintain parks, grounds, trails and facilities.
Manage volunteer efforts and support community events.
Create, develop and manage community quality of life.

Comprehensive evaluation of fee structures.

Implement comprehensive marketing strategy to promote programs / activities to the Killeen, Harker Heights, Copperas Cove 
region.
Start the process for Recreation Services to become CAPRA Accredited (Commission for Accreditation of Parks and Recreation 
Agencies).
Establish relationships with local and national recreational and Parks agencies. i.e. TRAPS and NRPA.
Re-organization and alignment of recreation services website.
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CITY OF KILLEEN
FY2020 PROPOSED BUDGET

RECREATION
ADMINISTRATION

Revenue Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
General Resources 214,599$        244,599$        238,318$        560,733$        
Total 214,599$        244,599$        238,318$        560,733$        

Expenditure Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Personnel Services 210,012$        233,932$        229,787$        498,260$        
Material & Supplies 4,586.80         10,667            8,531              10,220            
Support Services ISF Charges -                  -                  -                  52,253            
Total 214,599$        244,599$        238,318$        560,733$        

FINANCIAL INFORMATION

Personne
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88.9% 
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CITY OF KILLEEN
FY2020 PROPOSED BUDGET

RECREATION
ADMINISTRATION

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS001 Provide aquatics programs. 1.25 2,600.00  $          48,334  $        103,127 
CCS002 Provide recreation programs. 1.25 2,600.00              48,334            103,127 

CCS003 Maintain parks, grounds, trails, and facilities. 1.25 2,600.00              48,334            103,127 

DCS001 Manage volunteer efforts and support 
community events. 2.25 4,680.00              93,315            199,099 

Support Services ISF Charges                     -                       -                       -                52,253 
6.00 12,480.00 238,318$        560,733$        

Staffing
FY 2018
Actual

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Accounting Specialist 1.00                1.00                1.00                
Associate Director of Recreation Services 2 -                  -                  1.00                
Executive Assistant 1 1.00                -                  1.00                
Executive Director Community Services 1.00                1.00                1.00                
Finance Manager 1,2 -                  1.00                1.00                
Manager Recreation & Parks 2 -                  -                  1.00                
Total Staffing 3.00                3.00                6.00                

1 - Reclassified Executive Assistant to Finance Manager during FY 2018
2 - In FY 2020, transferred two management postions from other divisions and added Executive Assistant position.

CCS001 
21% 

CCS002 
20% 

CCS003 
20% 

DCS001 
39% 

Department Expenditures 
by Mission Element 

 $-
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DCS001

CCS003

CCS002

CCS001
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Recreation Services Administration
Personnel Services

010-3001-425.40-05 FULL-TIME SALARIES 160,132$      178,538$      182,802$      385,605$      
010-3001-425.40-15 OVERTIME 3,979            -                    1,094            3,000            
010-3001-425.40-25 LONGEVITY 993               1,008            921               336               
010-3001-425.40-50 CAR ALLOWANCE 3,000            3,000            3,000            3,000            
010-3001-425.40-70 VACATION-4TH WEEK BUYBK. 600               1,200            -                    -                    
010-3001-425.40-81 GROUP INSURANCE 11,777          -                    -                    -                    
010-3001-425.40-82 MEDICAL INSURANCE -                    14,824          7,988            27,490          
010-3001-425.40-83 DENTAL INSURANCE -                    827               448               1,380            
010-3001-425.40-84 LIFE INSURANCE -                    54                 29                 110               
010-3001-425.40-85 RETIREMENT - TMRS 16,700          20,488          20,434          46,287          
010-3001-425.40-87 SOCIAL SECURITY 12,546          11,074          11,327          23,954          
010-3001-425.40-88 MEDICARE -                    2,590            1,425            5,602            
010-3001-425.40-89 WORKERS COMPENSATION 286               329               319               1,496            

Personnel Services 210,012        233,932        229,787        498,260        

Supplies
010-3001-425.41-10 OFFICE 408               577               477               800               
010-3001-425.41-15 POSTAGE/CARRIER SERVICE 124               124               124               96                 
010-3001-425.41-20 UNIFORMS AND CLOTHING 212               -                    -                    480               
010-3001-425.41-25 SUBSCRIPTION/PUBLICATIONS 145               -                    150               500               
010-3001-425.41-35 PRINT SUPPLIES 931.87 1166 1000 1692
010-3001-425.41-40 COMPUTER SUPPLIES 0 100 180 200

Supplies 1,821            1,967            1,931            3,768            

Support Services
010-3001-425.44-05 TELEPHONE 119               600               450               452               
010-3001-425.44-30 TRAINING AND TRAVEL 2,096            8,100            6,000            5,000            
010-3001-425.44-75 DUES AND MEMBERSHIPS 150 0 150 1000

Support Services 2,365            8,700            6,600            6,452            

Minor Capital
010-3001-425.46-50 FURNITURE AND FIXTURES 400               -                    -                    -                    

Minor Capital 400               -                    -                    -                    

Designated Expenses
010-3001-425.50-10 ISF CHARGES -                    -                    -                    52,253          

Designated Expenses -                    -                    -                    52,253          

Recreation Services Administration 214,599$      244,599$      238,318$      560,733$      
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RECREATION
ADMINISTRATION

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Bi weekly meetings with parks staff. 96 48 24 24 24 48 48

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Bi weekly meetings with parks staff. 288 144 24 24 24 48 48

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Bi weekly meetings with parks staff. 96 24 24 24 24 48 48

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Bi weekly meetings with parks staff. 1,560 24 24 24 24 48 48

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element: Fiscal Management of Community Services

Mission Element: Management oversight of parks/public grounds.

Mission Element: Management oversight of recreation programming.

Mission Element: Management oversight of aquatics programming.
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Recreation Services – 

Animal Services 
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Fund: General 
Department: Recreation Services 
Division: Animal Services 

 
FY 2020 Proposed Budget Presentation 
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Mission 
 The mission of Animal Services is to administer 
animal regulations and promote responsible pet 
ownership. 
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Mission Elements 
Shelter operations. 
Providing field enforcement services. 
Promote education, responsible pet 

ownership, and adoption. 
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By the Numbers: 
Animal Code Compliance: 
Number of citations:                       1,375 
Number of calls for service:              5,875 
Number spay/neuter:                          2,500 

Stray Animals: 
Number of animals picked up:            2,850 

In-Custody Animals: 
Number of animals:              5,400 

Pet Adoption: 
Number of adoptions:             2,100 
Live release rate:                               85% 
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Goals for FY 2020 
Implement comprehensive marketing strategy 

to promote programs / activities to the entire 
Killeen, Harker Heights, Copperas Cove region.  
Develop and implement a Strategic Plan for 

animal services. 
Develop a long term plan of action for the 

spay and neuter of adoptable pets. 
Improve the quality of care provided to 

animals in our shelter. 
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How Animal Services Fits in the Enterprise in 
FY 2020 – Staffing 
 2.10% of FTEs in Fund        1.26% of FTEs in Enterprise 

 
 
 
 

Animal Services FTEs = 16.00 
General Fund FTEs = 760.36 

Animal 
Services 

16.00 

FTEs in All Funds 

Enterprise 
1,257.95 

All Funds FTEs = 1,273.95 

Animal 
Services 

16.00 

General 
Fund 

744.36 

FTEs in the General Fund 
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How Animal Services Fits in the Enterprise in 
FY 2020 – Budget 
1.52% of Expenses in Fund    0.63% of Expenses in Enterprise 

 
 
 

Animal Services Expense = $1,316,257 
General Fund = $86,613,600 

Animal 
Services 
1.52% 

General 
Fund 

98.48% 

Expenses in the General Fund  

Animal 
Services 
0.63% 

Expenses in All Funds 

Enterprise 
99.37% 

All Funds = $209,423,419 71



 
Staffing 
 

Budgeted 
FY 2018 

Budgeted 
FY 2019 

Proposed 
FY 2020 

FTEs 16.00 16.00 16.00 
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees 218,390$        264,216$        221,875$        247,464$        

  From General Fund 477,898          587,149          559,010          1,068,793       
Total 696,288$        851,365$        780,885$        1,316,257$     
=Base request 1,316,257$     
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 1,316,257$     
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Explanation of Revenue Variance 
Revenue reduction due to high rate of free 

adoption promotional events. 
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Animal Services by Mission Element 
Project 
Code Mission Element FTEs Hours FY 2019 

Estimated

FY 2020 
Proposed

Budget
CCS004 Shelter operations. 5.44 11,315.20 265,501$    372,143$    
CCS005 Providing field enforcement services. 5.28 10,982.37 257,692      362,761      

CCS006 Promote education, responsible pet ownership, 
and adoption. 5.28 10,982.43 257,692      362,754      

Support Services ISF Charges -           -            -                 218,599      
16.00 33,280.00 780,885$    1,316,257$ 
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 511,858$        654,503$        568,016$        710,161$        
   Materials & Supplies 163,297          196,727          171,707          158,610          
   Contracts 21,133            135                  41,162            16,000            
   Support Services ISF Charges -                       -                       -                       218,599          
   Capital Outlay -                       -                       -                       -                       

Total 696,288$        851,365$        780,885$        1,103,370$     
=Base request 1,103,370$     
+Decision packages 105,000          
+Decision packages - Compensation Equity 107,887          
=Total 1,316,257$     
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Explanation of Expense Variance 
Cost of living increase. 
Inflationary increase. 
Allocation of support services internal service 

fund charges. 
Contract labor. 
Mid year market-based salary adjustment for 

Animal Services Manager position. 
Low staffing levels through the FY. 
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Special Revenue Fund 
Animal Services 
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
  Grants 102,074$        185,122$        255,109$        84,000$          

  From Donation Fund 14,617            (113,484)         -                  
  (To) Donation Fund (97,369)           -                  -                  -                  
Total 4,705$            199,739$        141,625$        84,000$          
=Base request 84,000$          
+Decision Packages - From Additional Revenue -                  
=Total 84,000$          
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services -$                -$                -$                -$                
   Materials & Supplies 2,752              -                  41,625            -                  
   Contracts 1,953              199,739          100,000          84,000            
   Capital Outlay -                  -                  -                  -                  

Total 4,705$            199,739$        141,625$        84,000$          
=Base request 84,000$          
+Decision packages -                  
=Total 84,000$          
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Explanation of Expense Variance 
Spending down fund balance remaining from 

PETCO grants. 
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Decision Packages Approved by City Manager 
Description Priority Expense Revenue Net Cost 

Compensation Equity Phase 2 1 $107,887 $0 $107,887 

Animal Care and Supplies 3 40,000 0 40,000 

Veterinary Services 4 65,000 0 65,000 

Total Decision Packages $212,887 $0 $212,887 
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Decision Packages Disapproved by City Manager 
Description Priority Expense Revenue Net Cost 

Animal Control Officers (2 positions) 1 $249,998 $0 $249,998 

Animal Control Assistant to Animal 
Services Administrative Assistant 2 7,227 0 7,227 

Total Decision Packages $257,225 $0 $257,225 
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City Manager’s  
Comments 
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The mission of Animal Services is to administer animal regulations and promote responsible pet ownership.

CITY OF KILLEEN 
FY2020 PROPOSED BUDGET

RECREATION 
ANIMAL SERVICES

DIVISION MISSION STATEMENT

MISSION ELEMENTS
Shelter operations.
Providing field enforcement services.
Promote education, responsible pet ownership, and adoption.

GOALS
Implement comprehensive marketing strategy to promote programs / activities to the entire Killeen, Harker Heights, Copperas 
Cove region.
Develop and implement a Strategic Plan for animal services.
Develop a long term plan of action for the spay and neuter of adoptable pets.
Improve the quality of care provided to animals in our shelter.
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CITY OF KILLEEN 
FY2020 PROPOSED BUDGET

RECREATION 
ANIMAL SERVICES

Revenue Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Animal Control Fees 218,390$        264,216$        221,875$        247,464$        
General Resources 477,897          587,149          559,010          1,068,793       
Total 696,287$        851,365$        780,885$        1,316,257$     

Expenditure Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Personnel Services 511,856$        654,503$        568,016$        818,048$        
Material & Supplies 184,431          196,862          212,869          279,610          
Support Services ISF Charges -                      -                      -                      218,599          
Total 696,287$        851,365$        780,885$        1,316,257$     

FINANCIAL INFORMATION

Personnel 
Services 
62.1% 

Material & 
Supplies 
21.2% 

Support 
Services 

ISF 
Charges  
16.6% 

Department Expenditures 

 $-

 $200

 $400

 $600

 $800

 $1,000

 $1,200

 $1,400

 FY 2018
Actual

 FY 2019
Budget

 FY 2019
Estimated

 FY 2020
Proposed

Budget

Th
ou

sa
nd

s 

Department Expenditure History 

Support Services
ISF Charges

Material & Supplies

Personnel Services

86



CITY OF KILLEEN 
FY2020 PROPOSED BUDGET

RECREATION 
ANIMAL SERVICES

Project 
Code Mission Element FTEs Hours FY 2019 

Estimated

FY 2020 
Adopted 
Budget

CCS004 Provide animal services. 5.44                11,315.20       264,746$        372,143$        
CCS005 Provide field enforcement services. 5.28                10,982.37       258,072          362,761          

CCS006 Promote education, responsible pet 
ownership, and adoption. 5.28                10,982.43       258,067          362,754          

Support Services ISF Charges -                  -                  -                      218,599          
16.00              33,280.00       780,885$        1,316,257$     

Staffing
 FY 2018
Actual 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Animal Care Technician 1 -                  -                  5.00                
Animal Control Assistant 2 3.00                3.00                -                  
Animal Control Attendant 1 5.00                5.00                -                  
Animal Control Officer 3 7.00                5.00                4.00                
Animal Services Manager 1.00                1.00                1.00                
Animal Services Representative 2 -                  -                  3.00                
Animal Services Supervisor 1.00                1.00                1.00                
Program Coordinator 3 -                  -                  1.00                
Veterinary Technician 1.00                1.00                1.00                
Total Staffing 18.00              16.00              16.00              

1 - In FY 2020, position title changed from Animal Control Attendant to Animal Care Technician 
2 - In FY 2020, position title changed from Animal Control Assistant to Animal Services Representative
3 - In FY 2020, one Animal Control Officer position reclassified to Program Coordinator

CCS004 
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed

Actual Budget Actual Budget

Animal Services
Personnel Services

010-3070-428.40-05 FULL-TIME SALARIES 335,321$      442,196$     374,807$     575,241$      
010-3070-428.40-15 OVERTIME 45,769          36,910         50,111         31,000          
010-3070-428.40-25 LONGEVITY 1,782            2,544           1,773           2,352            
010-3070-428.40-30 INCENTIVE PAY 1,411            1,200           1,250           1,200            
010-3070-428.40-37 BILINGUAL PAY 905               900              338              -                    
010-3070-428.40-55 ON CALL 3,190            3,780           3,920           3,779            
010-3070-428.40-70 VACATION-4TH WEEK BUYBK. -                    600              600              600               
010-3070-428.40-81 GROUP INSURANCE 47,647          -                   -                   -                    
010-3070-428.40-82 MEDICAL INSURANCE -                    59,296         41,748         65,976          
010-3070-428.40-83 DENTAL INSURANCE -                    4,412           3,344           3,861            
010-3070-428.40-84 LIFE INSURANCE -                    288              251              288               
010-3070-428.40-85 RETIREMENT - TMRS 38,443          54,427         46,949         72,533          
010-3070-428.40-87 SOCIAL SECURITY 29,180          29,587         26,664         37,918          
010-3070-428.40-88 MEDICARE -                    6,918           6,236           8,867            
010-3070-428.40-89 WORKERS COMPENSATION 8,210            11,445         10,025         14,433          

Personnel Services 511,856        654,503       568,016       818,048        

Supplies
010-3070-428.41-10 OFFICE 1,072            1,937           600              1,900            
010-3070-428.41-15 POSTAGE/CARRIER SERVICE 469               650              500              200               
010-3070-428.41-20 UNIFORMS AND CLOTHING 6,967            16,570         5,000           6,000            
010-3070-428.41-25 SUBSCRIPTION/PUBLICATIONS 32                 -                   32                -                    
010-3070-428.41-30 FUEL 14,678          22,372         22,000         18,850          
010-3070-428.41-35 PRINT SUPPLIES 400               4,500           4,000           4,500            
010-3070-428.41-37 PHONES AND ACCESSORIES 1,395            1,000           -                   -                    
010-3070-428.41-40 COMPUTER SUPPLIES 97                 300              300              300               
010-3070-428.41-65 MINOR TOOLS 24,887          16,747         8,000           11,000          
010-3070-428.41-70 CLEANING SUPPLIES 10,392          11,473         11,000         16,000          
010-3070-428.41-75 MEDICAL AND CHEMICAL 32,115          27,731         27,000         28,000          
010-3070-428.41-95 ANIMAL SUPPLIES 4,854            -                   7,000           46,000          

Supplies 97,359          103,280       85,432         132,750        

Repair & Maintenance
010-3070-428.42-10 BUILDING MAINTENANCE 8,354            10,000         10,000         5,000            
010-3070-428.42-35 FENCE MAINTENANCE -                    -                   10,000         1,000            
010-3070-428.42-43 COMPUTER/SOFTWARE MAINT -                    1,000           1,000           1,000            
010-3070-428.42-90 MAINTENANCE 247               -                   2,027           -                    
010-3070-428.43-05 FURNITURE AND FIXTURES -                    1,050           1,000           500               
010-3070-428.43-10 SMALL EQUIP REPAIR 150               6,000           500              2,000            
010-3070-428.43-15 VEHICLE REPAIR/MAINT 4,422            11,000         5,000           2,000            

Repair & Maintenance 13,173          29,050         29,527         11,500          

Support Services
010-3070-428.44-04 WATER SERVICE 2,568            3,628           3,000           2,900            
010-3070-428.44-05 TELEPHONE 11,631          12,550         12,540         12,600          
010-3070-428.44-06 GAS SERVICE 10,016          10,000         11,028         10,000          
010-3070-428.44-08 WASTE DISPOSAL 2,819            2,819           2,820           2,860            
010-3070-428.44-19 MERCHANT FEES 1,120            1,000           1,000           1,000            
010-3070-428.44-26 PROMOTION AND ADVERTISING -                    -                   -                   1,000            
010-3070-428.44-30 TRAINING AND TRAVEL 2,776            20,000         8,000           9,000            
010-3070-428.44-50 ELECTRICITY SERVICES 15,769          14,000         14,000         15,000          
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed

Actual Budget Actual Budget

010-3070-428.44-75 DUES AND MEMBERSHIPS 50$               -$                 -$                 -$                  
Support Services 46,749          63,997         52,388         54,360          

Minor Capital
010-3070-428.46-15 BUILDINGS 2,625            -                   2,800           -                    
010-3070-428.46-20 BOOKS AND REFRNCE MATERIALS -                    400              -                   -                    
010-3070-428.46-30 NEW RADIOS 57                 -                   -                   -                    
010-3070-428.46-35 EQUIPMENT AND MACHINERY 635               -                   1,560           -                    
010-3070-428.46-40 COMPUTER EQUIP/SOFTWARE 2,700            -                   -                   -                    

Minor Capital 6,017            400              4,360           -                    

Professional Services
010-3070-428.47-04 VETERINARY SERVICES 21,078          -                   10,000         79,000          
010-3070-428.47-07 TESTING SERVICES -                    -                   1,127           2,000            
010-3070-428.47-99 SPECIAL SERVICES 55                 135              35                -                    

Professional Services 21,133          135              11,162         81,000          

Designated Expenses
010-3070-428.50-10 ISF CHARGES -                    -                   -                   218,599        
010-3070-428.50-32 CONTRACT LABOR -                    -                   30,000         -                    

Designated Expenses -                    -                   30,000         218,599        

Animal Services 696,287$      851,365$     780,885$     1,316,257$   
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COMMUNITY SERVICES
ANIMAL SERVICES

Operational Targets: Essential department functions within the mission element.

Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Adminster animal code compliance 6,240 4,105 4,105 4,034 4,305 4,300 4,305
Control stray animal population 10,400 8,000 8,248 8,328 8,398 8,398 8,398
Care for in-custody animals 12,480 5,300 6,082 6,599 6,582 6,500 6,500
Promote pet adoption and rescue 
coordination 2,028 9,175 9,579 10,280 10,179 10,000 10,200

Rabies control 2,080 322 322 334 352 350 350

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Deceased animal pick up 100 216 100 100
Wildlife calls 120 191 120 120
Trapped Animals Calls 48 90 48 50
Ordinance Violation Calls 626 533 626 800
Stray Calls 810 1,134 810 1,000
Investigations 2,294 2,163 2,294 2,500
Administrative Dispatches 136 102 136 100
Animal Cruelty Calls 491 220 491 600
Animal Bite Cases 359 263 359 400
Assist in Shelter Care and Operations 6,000 6,000 6,000 3,000
Field Emergency calls 908 470 908 900

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Shelter care and operations 12,480 5,300 6,500 6,500
Community outreach 1,000 1,000 1,000 1,000
External communications 3,000 3,000 3,000 3,000

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1: Provide Animal Services

Mission Element 2: Providing field enforcement services

Mission Element 3: Promote education, responsible pet ownership, and adoption
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RECREATION SERVICES
ANIMAL CONTROL DONATION FUND

Revenue Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Adopted
Budget 

Animal Control Donations 102,074$       185,122$       255,109$       84,000$         
General Resources (97,369)          14,617           (113,484)        -                     
Total 4,705$           199,739$       141,625$       84,000$         

Expenditure Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Adopted
Budget 

Materials & Supplies 2,752$           -$               41,625$         -$               
Contracts 1,953             199,739         100,000         84,000           
Total 4,705$           199,739$       141,625$       84,000$         

CITY OF KILLEEN
FY2020 PROPOSED BUDGET
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed

Actual Budget Actual Budget

Investments Income
247-0000-361.05-00 INTEREST EARNED 787$                 -$                      -$                      -$                    

Investments Income 787                   -                        -                        -                      

Contribution/Donations
247-0000-381.01-10 ANIMAL CONTROL DONATIONS 22,074              185,122            255,109            14,000             
247-0000-381.01-11 PETCO GRANT 80,000              -                        -                        70,000             

Contribution/Donations 102,074            185,122            255,109            84,000             

Animal Control Donations Revenues 102,074$          185,122$          255,109$          84,000$           

Supplies
247-3070-428.41-75 MEDICAL AND CHEMICAL 1,002$              -$                      3,941$              -$                    

Supplies 1,002                -                        3,941                -                      

Repair and Maintenance
247-3070-428.42-90 MAINTENANCE -                       -                        1,885                -                      

Repair and Maintenance -                       -                        1,885                -                      

Minor Capital
247-3070-428.46-35 EQUIPMENT AND MACHINERY 1,750                -                        35,799              -                      

Minor Capital 1,750                -                        35,799              -                      

Professional Services
247-3070-428.47-04 VETERINARY SERVICES 1,953                199,739            100,000            -                      

Professional Services 1,953                199,739            100,000            -                      

Designated Expenses
247-3070-428.50-20 RESERVE APPROPRIATION -                       -                        -                        84,000             

Designated Expenses -                       -                        -                        84,000             

Animal Control Donations Expenditures 4,705$              199,739$          141,625$          84,000$           

Animal Control Donations Revenues

Animal Control Donations Expenditures
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Aquatic Services 
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Fund: General 
Department: Recreation Services 
Divisions: Aquatic Services 

 
FY 2020 Proposed Budget Presentation 
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Mission 
 Aquatic Services’ mission is to provide aquatics 
programming for the citizens of Killeen. 
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Mission Elements 
Provide aquatic programming. 
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By the Numbers: 
Provide aquatic activities: 
Number of admission tickets sold:      41,133 
Number of swim lesson registrations:      724 
 Entire park and Umbrella Rentals:       75 
 American Red Cross Courses Taught:           7 
Number of swim team registrations:            5 
Operational hours                                         
Tuesday – Thursday 11am-5pm 
Friday 11am-6:30pm 
Saturday 10am-6:30pm 
Sunday 1pm-6:30pm 
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Goals for FY 2020 
Implement comprehensive marketing strategy 

to promote programs / activities to the entire 
Central Texas region. 
Establish a lap swim program. 
Obtain a contract with American Red Cross to 

host national level training.  
Provide safe aquatic facilities. 
Leverage the Boys and Girls Joint Use Agreement 

to provide additional aquatic programs.  
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How Aquatic Services Fits in the Enterprise in 
FY 2020 – Staffing  
 1.90% of FTEs in Fund        1.14% of FTEs in Enterprise 

 
 
 
 

Family Aquatic Center FTEs = 14.46 
General Fund FTEs = 760.36 

FTEs in All Funds 

Family 
Aquatic 
Center 
14.46 

Enterprise 
1,259.49 

All Funds FTEs = 1,273.95 

Family 
Aquatics 

14.46 

General 
Fund 

745.90 

FTEs in the General Fund 
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How Aquatic Services Fits in the Enterprise in 
FY 2020 – Budget  
0.73% of Expenses in Fund    0.30% of Expenses in Enterprise 

 
 
 

Aquatic Services Expense = $631,014 
General Fund = $86,613,600 

General 
Fund 

99.27% 

Expenses in the General Fund  

Aquatic Services 
0.73% 

Expenses in All Funds 

Aquatic Services 
0.30% 

Enterprise 
99.70% 

All Funds = $209,423,419 101



 
Staffing 
 

Budgeted 
FY 2018* 

Budgeted 
FY 2019* 

Proposed 
FY 2020* 

FTEs 14.25 14.46 14.46 
*Adjusted to include seasonal positions 

 FY 2019 
Adjusted seasonal hours to include additional 0.21 FTE. 
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees 365,837$        428,600$        398,857$        433,770$        
   Grants -                  -                  -                  -                  

   (To) General Fund
   From General Fund 54,717            26,226            57,403            197,244          
Total 420,554$        454,826$        456,260$        631,014$        
=Base request 631,014$        
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 631,014$        
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Explanation of Revenue Variance 
Methodology of aquatic operations. 
Participation decline in our core revenue 

generators i.e.  general admin, rental(s), LTS, 
concessions, and misc. (seasonal passes, 
instructor fees). 
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Aquatic Services by Mission Element 
Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS001 Provide aquatics programs. 14.46 30,076.80 456,260$    492,840$    

Support Services ISF Charges -           -            -             138,174      

14.46 30,076.80 456,260$    631,014$    
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 314,794$        322,118$        327,178$        357,463$        
   Materials & Supplies 105,085          129,908          128,382          130,400          
   Contracts 675                  2,800              700                  800                  
   Support Services ISF Charges -                  -                  -                  138,174          
   Capital Outlay -                  -                  -                  -                  

Total 420,554$        454,826$        456,260$        626,837$        
=Base request 626,837$        
+Decision packages -                  
+Decision packages - Compensation Equity 4,177              
=Total 631,014$        
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Explanation of Expense Variance  

Cost of living increase. 
Inflationary increase. 
Allocation of support services internal service 

fund charges. 
Reclassification of Aquatic Manager position. 
Increase in seasonal rates of pay. 
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Decision Packages Approved by City Manager 
Description Priority Expense Revenue Net Cost 

Compensation Equity Phase 2 1 $4,177 $0 $4,177 

Total Decision Packages $4,177 $0 $4,177 
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Decision Packages Disapproved by City Manager 
Description Priority Expense Revenue Net Cost 

Increase in Seasonal salaries 1 $30,000 $0 $30,000 

Total Decision Packages $30,000 $0 $30,000 
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City Manager’s  
Comments 
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Aquatic Services' mission is to provide aquatics programming for the citizens of Killeen.

Provide aquatic programming.

RECREATION
AQUATIC SERVICES

Establish a lap swim program.

DIVISION MISSION STATEMENT

GOALS

MISSION ELEMENTS

Implement comprehensive marketing strategy to promote programs / activities to the entire Central Texas region.

Obtain a contract with American Red Cross to host national level training.
Provide safe aquatic facilities.
Leverage the Boys and Girls Joint Use Agreement to provide additional aquatic programs.

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

111



RECREATION
AQUATIC SERVICES

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Revenue Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Lifeguard Instruction Receipts 4,985              4,850              7,000              7,700              
Aquatics Swim Lessons 32,585            50,980            32,250            35,475            
Aquatics Revenues 275,299          315,000          298,502          322,725          
Aquatics Swim Team -                      -                      3,000              3,300              
Aquatics Center Rentals 47,288            50,600            49,000            54,500            
Aquatics Center Season Passes 5,680              7,170              9,105              10,070            
General Resources 54,718            26,226            57,403            197,244          
Total 420,555$        454,826$        456,260$        631,014$        

Expenditure Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Personnel Services 314,794$        322,118$        327,178$        361,640$        
Material & Supplies 105,085          129,908          128,382          130,400          
Contracts 675                 2,800              700                 800                 
Support Services ISF Charges -                  -                  -                  138,174          
Total 420,555$        454,826$        456,260$        631,014$        

FINANCIAL INFORMATION

Personnel 
Services 
57.3% 

Material & 
Supplies 
20.7% 

Contracts 
0.1% 

Support Services 
ISF Charges  

21.9% 

Department Expenditures 

 $-

 $100

 $200

 $300

 $400

 $500

 $600

 $700

 FY 2018
Actual

 FY 2019
Budget

 FY 2019
Estimated

 FY 2020
Proposed

Budget

Th
ou

sa
nd

s 

Department Expenditure History 

Support Services
ISF Charges

Contracts

Material &
Supplies

Personnel
Services

112



RECREATION
AQUATIC SERVICES

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS001 Provide aquatics programs. 14.46 30,076.80 456,260$        492,840$        

Support Services ISF Charges -                  -                  -                      138,174          
14.46 30,076.80 456,260$        631,014$        

Staffing
 FY 2018
Actual 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Aquatics/Recreation Manager 1 -                  -                  1.00                
Seasonal Lifeguard 9.44                9.65                9.65                
Seasonal Pool Cashier 1.59                1.59                1.59                
Seasonal Pool Manager 1.21                1.21                1.21                
Seasonal Water Safety Instructor 1.01                1.01                1.01                
Supervisor (Aquatics) 1 1.00                1.00                -                  
Total Staffing 14.25              14.46              14.46              

1 - In FY 2020, reclassified Supervisor (Aquatics) to Aquatics/Recreation Manager

CCS001 
100% 

Department Expenditures 
by Mission Element 

 $430

 $440

 $450

 $460

 $470

 $480

 $490

 $500

FY 2019
Estimated

FY 2020 Proposed
Budget

Th
ou

sa
nd

s 

Department Expenditure History 
by Mission Element 

CCS001

113



FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Aquatic Services
Personnel Services

010-3027-429.40-05 FULL-TIME SALARIES 36,745$        38,181$        47,571$        51,543$        
010-3027-429.40-11 SEASONAL EMPLOYEES 241,974        246,927        246,927        268,018        
010-3027-429.40-15 OVERTIME 5,104            5,000            175               500               
010-3027-429.40-25 LONGEVITY 19                  96                  48                  144               
010-3027-429.40-30 INCENTIVE PAY -                    -                    -                    180               
010-3027-429.40-81 GROUP INSURANCE 776               -                    -                    -                    
010-3027-429.40-82 MEDICAL INSURANCE -                    -                    -                    5,498            
010-3027-429.40-83 DENTAL INSURANCE -                    276               -                    276               
010-3027-429.40-84 LIFE INSURANCE -                    18                  10                  18                  
010-3027-429.40-85 RETIREMENT - TMRS 4,042            4,825            5,220            6,185            
010-3027-429.40-87 SOCIAL SECURITY 21,715          17,999          18,289          19,871          
010-3027-429.40-88 MEDICARE -                    4,207            4,277            4,650            
010-3027-429.40-89 WORKERS COMPENSATION 4,419            4,589            4,661            4,757            

Personnel Services 314,794        322,118        327,178        361,640        

Supplies
010-3027-429.41-10 OFFICE 123               317               317               300               
010-3027-429.41-20 UNIFORMS AND CLOTHING 3,841            4,000            4,000            4,000            
010-3027-429.41-27 PUBLIC OUTREACH 213               -                    1,012            6,000            
010-3027-429.41-35 PRINT SUPPLIES 156               250               200               200               
010-3027-429.41-37 PHONES AND ACCESSORIES 32                  -                    -                    -                    
010-3027-429.41-65 MINOR TOOLS -                    1,039            239               500               
010-3027-429.41-70 CLEANING SUPPLIES 2,154            2,700            1,500            2,000            
010-3027-429.41-75 MEDICAL AND CHEMICAL 38,617          33,125          42,000          44,000          
010-3027-429.41-85 EDUCATIONAL AND RECREATION 3,091              4,326              4,326              -                       
010-3027-429.41-92 SWIM TEAM -                       -                       -                       3,000              

Supplies 48,227          45,757          53,594          60,000          

Repair & Maintenance
010-3027-429.42-10 BUILDING MAINTENANCE -                    -                    300               -                    
010-3027-429.42-20 WELLS AND PUMPS EQUIPMENT 1,488            2,000            3,000            3,000            
010-3027-429.42-37 SIGN MAINTENANCE 1,000            1,600            697               500               
010-3027-429.42-80 FILTER 3,575            3,520            2,420            2,400            
010-3027-429.42-90 MAINTENANCE 1,862            4,000            4,000            4,000            
010-3027-429.43-10 SMALL EQUIP REPAIR -                    3,000            1,000            1,000            

Repair & Maintenance 7,926            14,120          11,417          10,900          

Support Services
010-3027-429.44-04 WATER SERVICE 10,711          15,188          14,000          15,000          
010-3027-429.44-05 TELEPHONE 1,504            2,018            2,018            2,000            
010-3027-429.44-08 WASTE DISPOSAL -                    3,972            -                    -                    
010-3027-429.44-30 TRAINING AND TRAVEL 4,431            4,340            4,340            5,000            
010-3027-429.44-50 ELECTRICITY SERVICES 30,974          43,013          43,013          36,000          

Support Services 47,620          68,531          63,371          58,000          

Minor Capital
010-3027-429.46-35 EQUIPMENT AND MACHINERY 1,013            -                    -                    -                    
010-3027-429.46-50 FURNITURE AND FIXTURES 300               1,500            -                    1,500            

Minor Capital 1,313            1,500            -                    1,500            

Professional Services
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

010-3027-429.47-01 CONSULTING -$                  800$             -$                  -$                  
010-3027-429.47-07 TESTING SERVICES 675               2,000            700               800               

Professional Services 675               2,800            700               800               

Designated Expenses
010-3027-429.50-10 ISF CHARGES -                    -                    -                    138,174        

Designated Expenses -                    -                    -                    138,174        

Aquatic Services 420,555$      454,826$      456,260$      631,014$      
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RECREATION
AQUATIC SERVICES

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Provide daily maintenance of pump rooms 
at aquatic facilities. 3,120 365 365 365 365 365 365

Provide public swim at the Family Aquatic 
Center. 15,312 66 66 60 66 66 85

Maintain water at sanitary levels during 
swim season. 720 180 180 180 180 180 180

Conduct facility inspections at aquatic 
facilities. 255 85 317 200 250 250 85

Annual umbrella rentals. 170 44 44 83 85 85 85
Service after hours reservations. 125 33 33 50 50 50 50
Service after hours reservations at LBP. 10 5 0 0 0 0 5

The number of coordinated swim lessons. 120 70 70 70 70 70 70

Coordinate lifeguard certification courses. 245 7 7 7 7 7 7

Provide public access to spray park. 2,436 200 200 200 200 200 200
The number of annual swimmers at 
Family Aquatic Center 0 0 0 0 60,000 60,000

The number of annual swimmers at Long 
Branch pool. 5,700 5,800 4,100 4,500 4,500 4,500

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1: Provide aquatics programs
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Athletics 
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Fund: General 
Department: Recreation Services 
Division: Athletics 

 
FY 2020 Proposed Budget Presentation 
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Mission 
 The Athletic Division’s mission is to provide 
athletic programming primarily to youth.  
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Mission Elements 
Provide recreation programs to youth and 

adults. 
Maintain parks, ground, trails and facilities.  
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By the Numbers: 
Provide league administration: 
Number of youth participants:   2,161 
Number of adult team participants:     114 
Number of tournaments hosted:        19 
Number of youth leagues         15 
Number of adult leagues           3 
Number of volunteers managed:                501                                                                 
Number of games managed:                    1,362 
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Goals for FY 2020 
 Implement comprehensive marketing strategy to 

promote programs / activities to the Killeen, Harker 
Heights, Copperas Cove region. 

Host a State Texas Amateur Athletic Federation baseball 
and softball tournament. 

Create, develop and administrate athletic policies and 
procedures. 

Explore adaptive sport program(s). 
Explore new adult leagues using Killeen Community 

Partnerships. 
Kickball 
Pickleball 
Sand Volleyball 
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How Athletics Fits in the Enterprise in FY 
2020 – Staffing  
 0.39% of FTEs in Fund        0.24% of FTEs in Enterprise 

 
 
 
 

Athletics FTEs = 3.00 
General Fund FTEs = 760.36 

FTEs in All Funds 

Athletics 
3.00 

Enterprise 
1,270.95 

All Funds FTEs = 1,273.95 

General 
Fund 

757.36 

FTEs in the General Fund 

Athletics 
3.00 
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How Athletics Fits in the Enterprise in FY 
2020 – Budget  
0.52% of Expenses in Fund    0.22% of Expenses in Enterprise 

 
 
 

Athletics Expense = $450,472 
General Fund = $86,613,600 

General 
Fund 

99.48% 

Expenses in the General Fund  

Athletics 
0.52% 

Expenses in All Funds 

Athletics 
0.22% 

Enterprise 
99.78% 

All Funds = $209,423,419 125



 
Staffing 
 

Budgeted 
FY 2018 

Budgeted 
FY 2019 

Proposed 
FY 2020 

FTEs 3.00 3.00 3.00 
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees 148,214$        145,000$        145,000$        155,000$        
   Grants -                  -                  -                  -                  

  From General Fund 172,125          200,342          104,847          295,472          
Total 320,339$        345,342$        249,847$        450,472$        
=Base request 450,472$        
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 450,472$        
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Explanation of Revenue Variance 
Adding new sport(s). 
Added value to existing sports. 
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Athletics by Mission Element 
Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. 2.25 4,680.00 187,417$    288,303$    

CCS003 Maintain parks, grounds, trails, and facilities. 0.75 1,560.00 62,430        96,035       

Support Services ISF Charges -           -            -                 66,134       

3.00 6,240.00 249,847$    450,472$    
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 143,315$        155,408$        69,644$          157,119$        
   Materials & Supplies 114,007          124,862          115,203          105,600          
   Contracts 63,017            65,072            65,000            66,000            
   Support Services ISF Charges -                  -                  -                  66,134            
   Capital Outlay -                  -                  -                  -                  

Total 320,339$        345,342$        249,847$        394,853$        
=Base request 394,853$        
+Decision packages -                  
+Decision packages - Compensation Equity 55,619            
=Total 450,472$        
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Explanation of Expense Variance 
Cost of living increase. 
Decrease in Uniform account based on prior 

years actual. 
Allocation of support services internal service 

fund charges. 
Period of time without Athletic Superintendent 

(10+ months). 
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Decision Packages Approved by City Manager 

Description Priority Expense Revenue Net Cost 

Compensation Equity Phase 2 1 $55,619 $0 $55,619 

Total Decision Packages $55,619 $0 $55,619 
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Decision Packages Disapproved by City Manager 

Description Priority Expense Revenue Net Cost 

None 

Total Decision Packages $0 $0 $0 
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City Manager’s  
Comments 
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Create, develop and administrate athletic policies and procedures.

Explore new adult leagues using Killeen Community Partnerships.

RECREATION
ATHLETICS

GOALS

MISSION ELEMENTS

DIVISION MISSION STATEMENT

Explore adaptive sport program(s).

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Provide recreation programs.
Maintain parks, ground, trails and facilities.

Implement comprehensive marketing strategy to promote programs / activities to the Killeen, Harker Heights, Copperas Cove 
region.
Host a State Texas Amateur Athletic Federation baseball and softball tournament.

The Athletic Division’s mission is to provide athletic programming primarily to youth.
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RECREATION
ATHLETICS

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Revenue Summary  FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Athletic Revenue 148,214$        145,000$        145,000$        155,000$        
General Resources 172,124          200,342          104,847          295,472          
Total 320,339$        345,342$        249,847$        450,472$        

Expenditure Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Personnel Services 143,315$        155,408$        69,644$          212,738$        
Material & Supplies 114,007          124,862          115,203          105,600          
Contracts 63,017            65,072            65,000            66,000            
Support Services ISF Charges -                  -                  -                  66,134            
Total 320,339$        345,342$        249,847$        450,472$        

FINANCIAL INFORMATION
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RECREATION
ATHLETICS

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. 1.50 3,120.00 187,417$        288,303$        

CCS003 Maintain parks, grounds, trails, and 
facilities. 0.50 1,040.00 62,430            96,035            

Support Services ISF Charges -                  -                  -                      66,134            
2.00 4,160.00 249,847$        450,472$        

Staffing
 FY 2018
Actual 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Recreation Supervisor 2.00                2.00                2.00                
Superintendent (Athletics) 1.00                1.00                1.00                
Total Staffing 3.00                3.00                3.00                

CCS002 
75.0% 

CCS003 
25.0% 

Department Expenditures 
by Mission Element 
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Athletics
Personnel Services

010-3032-428.40-05 FULL-TIME SALARIES 107,586$      113,948$      46,849$        156,407$      
010-3032-428.40-15 OVERTIME 5,935            10,000          4,940            5,000            
010-3032-428.40-25 LONGEVITY 428               624               183               288               
010-3032-428.40-81 GROUP INSURANCE 7,699            -                    -                    -                    
010-3032-428.40-82 MEDICAL INSURANCE -                    4,941            7,206            16,493          
010-3032-428.40-83 DENTAL INSURANCE -                    552               368               827               
010-3032-428.40-84 LIFE INSURANCE -                    54                  26                  55                  
010-3032-428.40-85 RETIREMENT - TMRS 11,280          13,890          5,577            19,096          
010-3032-428.40-87 SOCIAL SECURITY 8,598            7,643            2,984            9,844            
010-3032-428.40-88 MEDICARE -                    1,788            698               2,303            
010-3032-428.40-89 WORKERS COMPENSATION 1,789            1,968            813               2,425            

Personnel Services 143,315        155,408        69,644          212,738        

Supplies
010-3032-428.41-10 OFFICE 18                  200               200               200               
010-3032-428.41-20 UNIFORMS AND CLOTHING 47,564          53,153          53,000          44,000          
010-3032-428.41-27 PUBLIC OUTREACH -                    -                    600               1,000            
010-3032-428.41-35 PRINT SUPPLIES 247               1,000            400               1,000            
010-3032-428.41-37 PHONES AND ACCESSORIES -                    -                    182               -                    
010-3032-428.41-60 FOOD SUPPLIES 500               800               -                    -                    
010-3032-428.41-70 CLEANING SUPPLIES -                    1,000            -                    200               
010-3032-428.41-75 MEDICAL AND CHEMICAL 198               300               -                    300               
010-3032-428.41-85 EDUCATIONAL AND RECREATION 30,958          23,500          22,000          23,500          

Supplies 79,484          79,953          76,382          70,200          

Support Services
010-3032-428.44-05 TELEPHONE 1,794            2,900            2,900            2,900            
010-3032-428.44-26 PROMOTIONS AND ADVERTISING 325               -                    -                    -                    
010-3032-428.44-30 TRAINING AND TRAVEL 2,371            6,000            621               2,000            
010-3032-428.44-45 PUBLIC LIAB INSURANCE 5,212            8,500            8,500            8,500            
010-3032-428.44-70 TROPHIES AND AWARDS 15,366          17,645          17,000          17,000          
010-3032-428.44-75 DUES AND MEMBERSHIPS 9,454            9,864            9,800            5,000            

Support Services 34,522          44,909          38,821          35,400          

Professional Services
010-3032-428.47-99 SPECIAL SERVICES 63,017          65,072          65,000          66,000          

Professional Services 63,017          65,072          65,000          66,000          

Designated Expenses
010-3032-428.50-10 ISF CHARGES -                    -                    -                    66,134          

Designated Expenses -                    -                    -                    66,134          

Athletics 320,339$      345,342$      249,847$      450,472$      
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RECREATION
ATHLETICS

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Provide supervision for all youth and adult 
sports game days. 2,340 195 195 195 200 200 200

Conduct operational audit of programs. 40 1 1 1 1 1 1
Administer youth sports to area youth. 1,764 2,200 2,500 2,500 2,500 2,161 2,161
Youth sports games coordinated via 
Athletics division. 1,764 1,000 1,000 1,000 1,000 1,362 1,362

Adult sports games coordinated via 
Athletics division. 1,152 300 300 300 300 1,140 1,140

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Annual facility inspections. 27 108 1,092 720 720 108 108
Address patrons concerns and corrective 
action 270 1,086 0 0 0 270hrs 270hrs

Address employee concerns and 
corrective action 162 520 360 360 162hrs 162hrs

Conduct employee training/meetings 24 24 320 12 12 24 24
Provide facility support. 270 1,456 1,456 1,456 270hrs 270hrs
System overrides/corrections. 5 5 520 1,400 1,400 5hrs 5hrs
Create and route fitness instructor contract 8 8 13 30 30 8 8hrs
Contact and procuring vendors for 
equipment repairs. 108 24 20 24 24 24 24

Procure supplies for the facility. 6 12 64 806 806 12 12
Record and file facility incident/accident 
reports. 38 150 50 157 157 150 150

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1: Provide recreation programs

Mission Element 2: Maintain parks, grounds, trails, and facilties
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Recreation Services – 

Community Center Ops 
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Fund: General 
Department: Recreation Services 
Division: Killeen Community Center 

 
FY 2020 Proposed Budget Presentation 
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Mission 
 The Community Center’s mission is to enhance 
the quality of life in Killeen by providing an 
affordable facility and programs for recreation, 
special services, education, and public use for 
citizens of all ages.  
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Mission Elements 
Provide recreation programs. 
Maintain parks, grounds, trails and facilities. 
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By the Numbers: 
Public access to gym space free of charge. 
Open gym available (hours per week):                         12 

Provide affordable public access to meeting rooms 
Paid reservations:                 1,051 
Instructor agreements:                                                       2 

Number of Recreation Programs:                                      2 
Number of walk in patrons:                                 1,647 
Operational hours and days:                        
Monday-Friday:                                                  8:00-9:00pm 
Saturday:                                                           10:00-6:00pm 
Total hours weekly:                       73 
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Goals for FY 2020 
Build Community Partnerships with local 

agencies (i.e. Boys and Girls Club). 
Implement comprehensive marketing strategy 

to promote facility usage to the entire Killeen, 
Harker Heights, Copperas Cove region. 
Create and develop Personal Service 

Agreements for facility and increase facility 
rentals by 25%. 
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How Community Center Fits in the 
Enterprise in FY 2020 – Staffing  
 0.63% of FTEs in Fund        0.37% of FTEs in Enterprise 

 
 
 
 

Community Center FTEs = 4.77 
General Fund FTEs = 760.36 

FTEs in All Funds 

Community 
Center 

Operations 
4.77 

Enterprise 
1,269.18 

All Funds FTEs = 1,273.95 

General 
Fund 

755.59 

FTEs in the General Fund 

Community 
Center 

Operations 
4.77 
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How Community Center Fits in the 
Enterprise in FY 2020 – Budget  
0.39% of Expenses in Fund    0.16% of Expenses in Enterprise 

 
 
 

Community Center Expense = $335,564 
General Fund = $86,613,600 

General 
Fund 

99.61% 

Expenses in the General Fund  

Community 
Center 

Operations 
0.39% 

Expenses in All Funds 

Community 
Center 

Operations 
0.16% 

Enterprise 
99.84% 

All Funds = $209,423,419 149



 
Staffing 
 

Budgeted 
FY 2018 

Budgeted 
FY 2019 

Proposed 
FY 2020 

FTEs 2.00 4.77 4.77 

FY 2019 
Added Recreation Supervisor and three part-time Recreation Assistant positions 
due to a reallocation of resources within Recreation Services Department. 
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees 32,720$          32,000$          32,000$          36,000$          
   Grants -                  -                  -                  -                  

  From General Fund 72,027            203,174          116,265          299,564          
Total 104,747$        235,174$        148,265$        335,564$        
=Base request 335,564$        
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 335,564$        
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Explanation of Revenue Variance 
Increase in facility reservations. 
Professional service provider agreements re-

aligned. 
Hour of operation increase. 
Facility usage.  
  

152



Community Center Ops by Mission Element 
Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. 2.42 5,033.41 72,992$      131,947$    

CCS003 Maintain parks, grounds, trails, and facilities. 2.35 4,888.00 75,273        136,071      

Support Services ISF Charges -           -            -                 67,546       

4.77 9,921.41 148,265$    335,564$    
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 61,256$          168,990$        83,225$          169,045$        
   Materials & Supplies 43,491            66,184            65,040            61,424            
   Contracts -                       -                       -                       -                       
   Support Services ISF Charges -                       67,546            

Total 104,747$        235,174$        148,265$        298,015$        
=Base request 298,015$        
+Decision packages -                  
+Decision packages - Compensation Equity 37,549            
=Total 335,564$        
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Explanation of Expense Variance 
Cost of living increase. 
Inflationary increase. 
Allocation of support services internal service 

fund charges. 
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Decision Packages Approved by City Manager 
Description Priority Expense Revenue Net Cost 

Compensation Equity Phase 2 1 $37,549 $0 $37,549 

Total Decision Packages $37,549 $0 $37,549 
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Decision Packages Disapproved by City Manager 

Description Priority Expense Revenue Net Cost 

None 

Total Decision Packages $0 $0 $0 
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How Department Will Be Managed in FY 20 
The Bob Gilmore Senior Center operations will 

be relocated to the Killeen Community Center 
for the duration of renovations to the senior 
center.  
Hours of operation will be adjusted to enable 

the Community Center to be open to host 
senior center programming and activities.   
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City Manager’s  
Comments 
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RECREATION
COMMUNITY CENTER

GOALS

MISSION ELEMENTS

DIVISION MISSION STATEMENT

Implement comprehensive marketing strategy to promote facility usage to the entire Killeen, Harker Heights, Copperas 
Cove region.

Build Community Partnerships with local agencies (i.e. Boys and Girls Club).

The Community Center’s mission is to enhance the quality of life in Killeen by providing an affordable facility and 
programs for recreation, special services, education, and public use for citizens of all ages. 

Create and develop Personal Service Agreements for facility and increase facility rentals by 25%.

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Provide recreation programs.
Maintain parks, grounds, trails and facilities.
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RECREATION
COMMUNITY CENTER

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Revenue Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Facilities Revenue 32,720             32,000             32,000             36,000             
General Resources 72,028             203,174           116,265           299,564           
Total 104,748$         235,174$         148,265$         335,564$         

Expenditure Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Personnel Services 61,257$           168,990$         83,225$           206,594$         
Material & Supplies 43,491             66,184             65,040             61,424             
Support Services ISF Charges -                  -                  -                  67,546             
Total 104,748$         235,174$         148,265$         335,564$         

FINANCIAL INFORMATION
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RECREATION
COMMUNITY CENTER

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. 2.77 5,761.41  $          72,992  $        131,947 

CCS003 Maintain parks, grounds, trails, 
and facilities. 2.00 4,160.00              75,273            136,071 

Support Services ISF Charges                      -                        -                        -                67,546 
4.77 9,921.41 148,265$         335,564$         

Staffing
 FY 2018
Actual 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Recreation Assistant 1 2.00                 3.77                 3.77                 
Supervisor (Community Center) 1 -                  1.00                 1.00                 
Total Staffing 2.00                 4.77                 4.77                 

1 - Recreation Services Reorganization in FY 2019 Budget
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Community Center Operations
Personnel Services

010-3024-425.40-05 FULL-TIME SALARIES 41,596$        88,456$        44,785$        107,974$      
010-3024-425.40-10 PART-TIME SALARIES -                    37,314          21,147          51,561          
010-3024-425.40-15 OVERTIME 1,760            2,300            1,284            2,300            
010-3024-425.40-25 LONGEVITY 140               288               81                 408               
010-3024-425.40-81 GROUP INSURANCE 10,083          -                    -                    -                    
010-3024-425.40-82 MEDICAL INSURANCE -                    14,824          3,623            10,996          
010-3024-425.40-83 DENTAL INSURANCE -                    827               253               828               
010-3024-425.40-84 LIFE INSURANCE -                    54                 17                 54                 
010-3024-425.40-85 RETIREMENT - TMRS 4,306            14,312          7,324            19,161          
010-3024-425.40-87 SOCIAL SECURITY 3,298            7,927            4,125            10,008          
010-3024-425.40-88 MEDICARE -                    1,854            463               2,340            
010-3024-425.40-89 WORKERS COMPENSATION 73                 834               123               964               

Personnel Services 61,257          168,990        83,225          206,594        

Supplies
010-3024-425.41-10 OFFICE 515               1,000            600               2,000            
010-3024-425.41-20 UNIFORMS AND CLOTHING 336               1,200            610               1,000            
010-3024-425.41-25 SUBSCRIPTION/PUBLICATIONS -                    -                    -                    100               
010-3024-425.41-27 PUBLIC OUTREACH -                    -                    200               500               
010-3024-425.41-35 PRINT SUPPLIES 724               790               1,200            1,300            
010-3024-425.41-65 MINOR TOOLS -                    -                    8                   -                    
010-3024-425.41-70 CLEANING SUPPLIES 1,372            2,050            2,050            2,000            
010-3024-425.41-75 MEDICAL AND CHEMICAL -                    100               -                    100               

Supplies 2,947            5,140            4,668            7,000            

Repair & Maintenance
010-3024-425.42-10 BUILDING MAINTENANCE -                    -                    1,300            1,300            

Repair & Maintenance -                    -                    1,300            1,300            

Support Services
010-3024-425.44-04 WATER SERVICE 349               362               360               400               
010-3024-425.44-05 TELEPHONE 145               1,190            500               500               
010-3024-425.44-07 CABLE SERVICES -                    -                    2,020            2,100            
010-3024-425.44-08 WASTE DISPOSAL 7,425            7,424            7,424            7,424            
010-3024-425.44-10 EQUIPMENT RENTAL/LEASE 710               1,068            2,748            2,700            
010-3024-425.44-30 TRAINING AND TRAVEL 0 0 0 2000
010-3024-425.44-50 ELECTRICITY SERVICES 31915.44 42000 39020 38000

Support Services 40,544          52,044          52,072          53,124          

Minor Capital
010-3024-425.46-50 FURNITURE AND FIXTURES -                    9,000            7,000            -                    

Minor Capital -                    9,000            7,000            -                    

Designated Expenses
010-3024-425.50-10 ISF CHARGES -                    -                    -                    67,546          

Designated Expenses -                    -                    -                    67,546          

Community Center Operations 104,748$      235,174$      148,265$      335,564$      
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RECREATION
COMMUNITY CENTER

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

‘Open gym’ hours available annually. 6,804 6,804 1,144 1,144 1,144 3,000 6,804
Annual responses to rental/park inquiries. 378 10,920 10,920 10,920 10,920 7000 7560

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Annual facility inspections. 27 108 1,092 720 720 500 108
Address patrons concerns and corrective 
action 270 108 0 0 0 200hrs 270hrs

Address employee concerns and 
corrective action 54 520 360 360 360 162hrs

Conduct employee training/meetings 24 24 320 12 12 12 24
Provide facility support. 270 1,456 1,456 1,456 270hrs 270hrs
System overrides/corrections. 5 50 520 1,400 1,400 50 5hrs
Create and route fitness instructor 
contracts. 3 3 13 30 30 3 3hrs

Contact and procuring vendors for 
equipment repairs. 54 24 20 24 24 24 24

Procure supplies for the facility. 6 12 64 806 806 12 12
Record and file facility incident/accident 
reports. 12 150 50 157 157 150 50

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1: Provide recreation programs

Mission Element 2: Maintain parks, grounds, trails, and facilities
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Recreation Services –  

Golf Course 
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Fund: General 
Department: Recreation Services 
Division: Golf Course 

 
FY 2020 Proposed Budget Presentation 
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Mission 
 Golf Course’s mission is to manage and maintain 
an 18-hole public golf course. 
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Background 
 Stonetree Golf Club had been subsidized by the 

general fund at an average amount of $317,957 
over the past 5 years 
Expenses had averaged $1,400,000 annually 

over the past 5 years  
Revenues had averaged $1,075,000 annually 

over the past 5 years  
FY 2018 reorganization efforts did not solve 

fiscal/operational challenges  
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Background 
 From December through January (2018-2019) 

staff gave updates to council regarding their 
intent to seek a management company 
Advertised RFP and conducted pre- bid meeting 
Staff selected 3 companies to interview  
Staff committee conducted face to face 

interview with selected firms and Billy Casper 
Golf (BCG) was recommended 
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Background 
 Proposed annual management fee of $90,000 included 

in the operating budget  
When the course becomes profitable, BCG receives 

10% of profits  
Failure to meet revenue projections, BCG would refund 

to City up to $22,500 annually for failure to meet 
projections  

Submission of annual operating budget 
 -Maximum expenditure budget  
 -Proposed revenue budget 
 -Profit/loss margin for proposed FY  
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Background 
 After initial 2 years, failure to meet revenue targets 

of agreement will result in default of agreement. 
Effective agreement date was May 1, 2019. 

No rate increase for FY20. 
Recreation Services established a team that meets 

weekly with BCG management staff to discuss 
operations. 
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By the Numbers: 
Manage and maintain an 18 hole public golf course: 
Number of rounds of golf played annually:          39,766 

-Members                                                                                  14,234 
-Public                                                                                        25,532 

Number of turf grass acres maintained:                 170 
Number of tournaments hosted:                   35  
Cart sheds rented                                                   $70,000 
Average Price per Round(APR)                                     $25                                                 
Driving range baskets sold                 15,000@$5/basket 
Number of UIL events hosted                                        15 
Number of camps/clinics hosted                                  35 
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Goals for FY 2020 
Create and establish operational efficiencies.  
Create and establish a “youth golf” presence. 
Create and establish new ways to leverage the banquet 

area(s). 
Leverage the course standards outline as written.  
Create and establish women’s golf. 
Agronomic goals.     
 Improve the playability and presentation of Stonetree 

Golf Club. 
Concert series on the Tee.  
Movies on the Range. 

176



 
Staffing 
 Budgeted 

FY 2018* 
Budgeted 
FY 2019* 

Proposed 
FY 2020 

FTEs 18.50 16.89 0 
*Adjusted to include seasonal positions. 

FY 2019 
All employees were offered employment at Billy Casper Golf(BCG) 
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Revenue Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees 1,075,042$     1,095,319$     981,646$        1,259,957$     
   Grants -                  -                  -                  -                  

  From General Fund 329,202          -                  113,673          19,655            
Total 1,404,244$     1,095,319$     1,095,319$     1,279,612$     
=Base request 1,279,612$     
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 1,279,612$     
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Explanation of Revenue Variance 
Green fees are the largest contributor in 

revenue increases. 
Increase memberships. 
Teaching Academy. 
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 663,175$         611,043$         -$                  -$                  
   Materials & Supplies 346,190           371,853           -                          -                          
   Cost of Goods Sold 130,499           110,000           -                          -                          
   Contracts 14,059              2,423                -                          -                          
   Capital Outlay 250,321           -                     -                          -                          
   Stonetree Golf Course -                     -                     1,095,319        1,279,612        
Total 1,404,244$     1,095,319$     1,095,319$     1,279,612$     
=Base request 1,279,612$     
+Decision packages -                     
+Decision packages - Compensation Equity -                     
=Total 1,279,612$     
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Explanation of Expense Variance 
Inflationary increase. 
Established new operational oversight 

through BCG this FY, with (5) months under 
the new oversight before the start of the new 
FY. 
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Capital Updates  

City received a Capital Improvement proposal 
from BCG for $22,000 to improve pro-
shop/eatery operations.  
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City Manager’s  
Comments 
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RECREATION
GOLF COURSE

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

GOALS

DIVISION MISSION STATEMENT

Create and establish operational efficiencies.
Create and establish a “youth golf” presence.
Create and establish new ways to leverage the banquet area(s).

The Golf Course's mission is to manage and maintain an 18-hole public golf course.

Leverage the course standards outline as written. 
Create and establish women’s golf.
Agronomic goals.    
Improve the playability and presentation of Stonetree Golf Club.
Concert series on the Tee. 
Movies on the Range.
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RECREATION
GOLF COURSE

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Revenue Summary
 FY 2018

Actual 
 FY 2019

Budget 
 FY 2019

Estimated 

 FY 2020 
Proposed

Budget 
Trail Fees 7,380$             9,000$             6,612$             -$                    
Green Fees 384,746           410,919           355,560           -                      
Alcohol Sales 33,263             25,000             31,999             -                      
Pro Shop 151,418           155,000           140,595           -                      
Carts 221,822           225,000           211,141           -                      
Clubs 6,700               6,000               2,569               -                      
Annual Pass 101,020           90,000             78,387             -                      
User Fees 30,345             20,000             34,736             -                      
Snack Bar 7,435               10,000             6,660               -                      
Golf -                      -                      1,095,319        1,259,957        
Cart Shed 68,550             70,000             56,175             -                      
Handicap Fees 640                  1,400               640                  -                      
Driving Range 60,023             70,000             56,572             -                      
Player Development 1,700               3,000               -                      -                      
General Resources 329,201           -                      (981,646)         19,655             
Total 1,404,241$      1,095,319$      1,095,319$      1,279,612$      

Expenditure Summary
 FY 2018

Actual 
 FY 2019

Budget 
 FY 2019

Estimated 

 FY 2020 
Proposed

Budget 
Personnel Services 663,175$         611,043$         -$                -$                
Material & Supplies 346,187           371,853           -                      -                      
Contracts 14,059             2,423               1,095,319        1,279,612        
Cost of Good Sold 130,499           110,000           -                      -                      
Capital Outlay 250,321           -                      -                      -                      
Total 1,404,241$      1,095,319$      1,095,319$      1,279,612$      

FINANCIAL INFORMATION
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RECREATION
GOLF COURSE

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. -                -                54,766$      63,981$      

CCS003 Maintain parks, grounds, trails, 
and facilities. -                -                1,040,553   1,215,631   

-                -                1,095,319$ 1,279,612$ 

Staffing
FY 2018

Actual
FY 2019

Estimated

 FY 2020 
Proposed

Budget 
Agronomy Supervisor 3 1.00                 -                  -                  
Cart Fleet & Range Attendant 1 2.00                 1.00                 -                  
Director of Golf 1.00                 1.00                 -                  
Equipment Services Technician 1.00                 1.00                 -                  
Golf Course Maintenance Technician 3 1.00                 2.00                 -                  
Golf Professional 2 0.34                 -                  -                  
Golf Shop Attendant 2.00                 2.00                 -                  
Golf Shop Attendant - part-time 1 0.50                 -                  -                  
Golf Shop Manager 1.00                 1.00                 -                  
Greenskeeper 1 6.00                 4.00                 -                  
Seasonal Cart/Range Attendant 0.38                 0.49                 -                  
Seasonal Greenskeeper 1 0.67                 0.48                 -                  
Total Staffing 16.89               12.97               -                  

1 - Recreation Services Reorganization in FY 2019 Budget
2 - Positions were unfunded in FY 2018
3 - Position was reclassified from Agronomy Supervisor to Golf Course Maint. Tech. during FY 2018
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Golf Course
Personnel Services

010-3020-424.40-05 FULL-TIME SALARIES 452,210$      424,014$      -$                  -$                  
010-3020-424.40-10 PART-TIME SALARIES -                    10,344          -                    -                    
010-3020-424.40-11 SEASONAL EMPLOYEES 42,375          16,703          -                    -                    
010-3020-424.40-15 OVERTIME 357               1,000            -                    -                    
010-3020-424.40-25 LONGEVITY 4,330            4,512            -                    -                    
010-3020-424.40-30 INCENTIVE PAY 660               660               -                    -                    
010-3020-424.40-37 BILINGUAL PAY 601               600               -                    -                    
010-3020-424.40-50 CAR ALLOWANCE 125               -                    -                    -                    
010-3020-424.40-70 VACATION-4TH WEEK BUYBK. 533               1,800            -                    -                    
010-3020-424.40-81 GROUP INSURANCE 70,809          -                    -                    -                    
010-3020-424.40-82 MEDICAL INSURANCE -                    59,296          -                    -                    
010-3020-424.40-83 DENTAL INSURANCE -                    3,309            -                    -                    
010-3020-424.40-84 LIFE INSURANCE -                    216               -                    -                    
010-3020-424.40-85 RETIREMENT - TMRS 45,380          48,233          -                    -                    
010-3020-424.40-87 SOCIAL SECURITY 37,030          26,705          -                    -                    
010-3020-424.40-88 MEDICARE -                    6,245            -                    -                    
010-3020-424.40-89 WORKERS COMPENSATION 8,765            7,406            -                    -                    

Personnel Services 663,175        611,043        -                    -                    

Supplies
010-3020-424.41-10 OFFICE 633               650               -                    -                    
010-3020-424.41-15 POSTAGE/CARRIER SERVICE 484               500               -                    -                    
010-3020-424.41-20 UNIFORMS AND CLOTHING 5,937            7,449            -                    -                    
010-3020-424.41-25 SUBSCRIPTION/PUBLICATIONS 60                  600               -                    -                    
010-3020-424.41-30 FUEL 14,484          16,785          -                    -                    
010-3020-424.41-35 PRINT SUPPLIES 1,700            1,900            -                    -                    
010-3020-424.41-65 MINOR TOOLS 513               600               -                    -                    
010-3020-424.41-70 CLEANING SUPPLIES 2,920            3,353            -                    -                    
010-3020-424.41-80 MECHANICAL 1,248            2,000            -                    -                    
010-3020-424.41-90 AGRICULTURAL SUPPLIES 96,018          80,000          -                    -                    
010-3020-424.41-94 GOLF SUPPLIES 3,902            4,100            -                    -                    

Supplies 127,897        117,937        -                    -                    

Repair & Maintenance
010-3020-424.42-10 BUILDING MAINTENANCE 498               500               -                    -                    
010-3020-424.42-12 ELEVATOR MAINTENANCE 1,385            1,500            -                    -                    
010-3020-424.42-20 WELLS AND PUMPS EQUIPMENT 2,386            6,000            -                    -                    
010-3020-424.42-25 WATER MAIN 3,680            6,000            -                    -                    
010-3020-424.42-30 CART PATH MAINTENANCE 145               500               -                    -                    
010-3020-424.42-43 COMPUTER MAINTENANCE -                    6,300            -                    -                    
010-3020-424.42-90 GROUNDS MAINTENANCE 2,767            2,975            -                    -                    
010-3020-424.43-10 SMALL EQUIP REPAIR 1,103            1,000            -                    -                    
010-3020-424.43-15 VEHICLE REPAIR/MAINT 550               900               -                    -                    
010-3020-424.43-50 MACHINERY 15,364          11,000          -                    -                    

Repair & Maintenance 27,878          36,675          -                    -                    

Support Services
010-3020-424.44-04 WATER SERVICE 29,235          27,000          -                    -                    
010-3020-424.44-05 TELEPHONE 2,977            1,820            -                    -                    
010-3020-424.44-06 GAS SERVICE 820               1,150            -                    -                    
010-3020-424.44-08 WASTE DISPOSAL 2,888            2,850            -                    -                    

188



FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

010-3020-424.44-09 INTERNET SERVICE -$                  1,380$          -$                  -$                  
010-3020-424.44-10 EQUIPMENT RENTAL/LEASE 54,836          101,200        -                    -                    
010-3020-424.44-15 INSURANCE -                    102               -                    -                    
010-3020-424.44-19 MERCHANT FEES 16,665          13,750          -                    -                    
010-3020-424.44-25 LEGAL AND PUBLIC NOTICES 89                  -                    -                    -                    
010-3020-424.44-26 PROMOTION/ADVERTISING 338               -                    -                    -                    
010-3020-424.44-30 TRAINING AND TRAVEL 1,371            2,420            -                    -                    
010-3020-424.44-50 ELECTRICITY SERVICES 75,900          57,500          -                    -                    
010-3020-424.44-75 DUES AND MEMBERSHIPS 1,094            1,100            -                    -                    

Support Services 186,212        210,272        -                    -                    

Minor Capital
010-3020-424.46-35 EQUIPMENT AND MACHINERY 2,711            3,350            -                    -                    
010-3020-424.46-40 COMPUTER EQUIP/SOFTWARE 1,489            3,619            -                    -                    

Minor Capital 4,200            6,969            -                    -                    

Professional Services
010-3020-424.47-01 CONSULTING 10,844          -                    -                    -                    
010-3020-424.47-09 STONETREE GOLF COURSE -                    -                    1,095,319     1,279,612     

Professional Services 10,844          -                    1,095,319     1,279,612     

Designated Expenses
010-3020-424.50-16 COGS-CONCESSIONS -                    11,000          -                    -                    
010-3020-424.50-17 COGS - PRO SHOP 130,499        80,000          -                    -                    
010-3020-424.50-18 COGS - ALCOHOL -                    19,000          -                    -                    
010-3020-424.50-22 GOLF COURSE IMPROVEMENTS 1,627            2,148            -                    -                    
010-3020-424.50-27 RENTAL PURCHASES 3,501            275               -                    -                    
010-3020-424.50-65 CASH OVER/SHORT (545)              -                    -                    -                    
010-3020-424.50-80 INVENTORY OVER/SHORT (1,368)           -                    -                    -                    

Designated Expenses 133,714        112,423        -                    -                    

Capital Outlay 
010-3020-424.61-70 LEASE ASSETS 250,321        -                    -                    -                    

Capital Outlay 250,321        -                    -                    -                    

Golf Course 1,404,241$   1,095,319$   1,095,319$   1,279,612$   
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RECREATION
GOLF COURSE

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Acres of greens mowed. 5,258 1,150 1,150 1,150 1,150
Acres of tees mowed. 3,140 460 460 460 460
Acres of fairways mowed. 3,924 2,200 2,200 2,200 2,200
Acres of rough land mowed annually. 4,922 2,640 2,640 2,640 2,640
Annual Golf Passes Sold. 1,157 150 150 137 150
Annual Cart Shed Rentals. 1,500 75 75
Annual Pro Shop Merchandise Sales 750 $150,000 $154,295 $150,000 $160,000
Annual Food and Beverage
Sales.

1,976 $20,000 $20,000 $33,000 $0

Annual Alcohol Sales. 1,144 $50,000 $50,000 $30,000 $30,000
Annual Youth Clinics. 116 30 30 24 30
Annual Adult Clinics. 4 4 4 0 4
Annual customer service
training for all golf course employees.

240 12 12 0 12

Annual championship and charity golf 
tournaments.

1,680 40 40 32 40

Annual Retail / Member
Rounds of Golf Played.

6,240 33,000 33,000 33,000 35,000

Annual Tournament Rounds
of Golf Played.

n/a 3,000 3,000 3,000 3,000

Mission Element: Manage and maintain the golf course.

CITY OF KILLEEN
FY2020 PROPOSED BUDGET
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Recreation Services –  
Lions Club Park Ops 
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Fund: General 
Department: Recreation Services 
Division: Lions Club Park Operations 

 
FY 2020 Proposed Budget Presentation 
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Mission 
 Lions Club Park Operations’ mission is to operate 
the Family Recreation Center (FRC). 
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Mission Elements 
Provide recreation programs. 
Maintain parks, grounds, trails, and facilities. 
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By the Numbers: 
Fitness center: 
Number of annual pass holders:      1,571 
Number of day passes sold:           9,402 
Number of fitness membership visits:   11,606 
Number of cardio equipment pieces:           26 
Number of free-weight stations:            24 
Number of pin-weight stations:            26 

 
Recreation programs: 
Number of fitness classes offered:           8 
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Goals for FY 2020 
Provide additional fitness classes to the members of 

the Family Recreation Center. 
Identify ways to stimulate a wide range of family 

focused recreation i.e. lessen youth sport 
programming within the facility.  

Replace cardio fitness equipment.  
Implement comprehensive marketing strategy to 

promote programs / activities to the entire Killeen, 
Harker Heights, Copperas Cove region.  
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Goals for FY 2020 (cont’d) 
Create, develop and manage a mandatory facility shut 

down (5 days) for facility maintenance to provide a 
top notch facility for citizens. 

Create, develop and manage a facility emergency 
action plan (EAP). 

Create, develop and manage a facility operational 
standards and policies.  

Re-structure our process for professional service 
providers i.e. Fitness classes, Sport related training, 
and 1v1 training and/or classes. 
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How Lions Club Park Operations Fits in the 
Enterprise in FY 2020 – Staffing  

1.07 % of FTEs in Fund        0.64% of FTEs in Enterprise 
 
 
 
 

Lions Club Park Ops FTEs = 8.17 
General Fund FTEs = 760.36 

FTEs in All Funds 

Lions Club 
Park Ops 

8.17 

Enterprise 
1,265.78 

All Funds FTEs = 1,273.95 

General 
Fund 

752.19 

FTEs in the General Fund 

Lions Club 
Park Ops 

8.17 

199



How Lions Club Park Operations Fits in the 
Enterprise in FY 2020 – Budget  
0.77% of Expenses in Fund    0.32% of Expenses in Enterprise 

 
 
 

Lions Club Park Ops Expense = $665,557 
General Fund = $86,613,600 

General 
Fund 

99.23% 

Expenses in the General Fund  

Lions Club 
Park Ops 

0.77% 

Expenses in All Funds 

Lions Club 
Park Ops 

0.32% 

Enterprise 
99.68% 

All Funds = $209,423,419 200



 
Staffing 
 

Budgeted 
FY 2018 

Budgeted 
FY 2019* 

Proposed 
FY 2020 

FTEs 7.59 8.17 8.17 

FY 2019 
Added one part-time Recreation Assistant position due to a reallocation of resources 
within Recreation Services Department. 
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees 355,564$        390,467$        350,000$        385,000$        
   Grants -                  -                  -                  -                  

  From General Fund 19,369            156,912          101,378          280,557          
Total 374,933$        547,379$        451,378$        665,557$        
=Base request 665,557$        
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 665,557$        
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Explanation of Revenue Variance 
Reduction in Family Recreation Center revenues 

are due to a multitude of setbacks. We will 
continue to work to identify the factors and 
address as applicable to increase the revenues at 
the FRC. Our current subsidy rate as projected is 
less than 30% and we will work to eliminate this 
altogether within the next (3) years.  
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Lions Club Park Ops by Mission Element 
Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. 2.23 4,648.06    172,353$    216,216$    

CCS003 Maintain parks, grounds, trails, and facilities. 5.94 12,355.20  279,025      350,035      

Support Services ISF Charges 0.00 -            -                 99,306       

8.17 17,003.26  451,378$    665,557$    
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 203,178$        297,457$        218,124$        291,183$        
   Materials & Supplies 150,901          216,768          200,100          194,500          
   Contracts 20,854            33,154            33,154            34,000            
   Support Services ISF Charges -                  -                  -                  99,306            
   Capital Outlay -                  -                  -                  -                  

Total 374,933$        547,379$        451,378$        618,989$        
=Base request 618,989$        
+Decision packages -                  
+Decision packages - Compensation Equity 46,568            
=Total 665,557$        
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Explanation of Expense Variance 
Cost of living increase. 
Inflationary increase. 
Allocation of support services internal service 

fund charges. 
Operational cuts to materials and supplies.  
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Decision Packages Approved by City Manager 
Description Priority Expense Revenue Net Cost 

Compensation Equity Phase 2 1 $46,568 $0 $46,568 

Total Decision Packages $46,568 $0 $46,568 

207



Decision Packages Disapproved by City Manager 

Description Priority Expense Revenue Net Cost 

None 

Total Decision Packages $0 $0 $0 
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City Manager’s  
Comments 

209



 

210



Lions Club Park Operations' mission is to operate the Family Recreation Center (FRC).

Provide recreation programs
Maintain parks, grounds, trails, and facilities.

RECREATION
LIONS CLUB PARK OPERATIONS

GOALS

MISSION ELEMENTS

DIVISION MISSION STATEMENT

Provide additional fitness classes to the members of the Family Recreation Center.

Implement comprehensive marketing strategy to promote programs / activities to the entire Killeen, Harker Heights, Copperas 
Cove region. 

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Identify ways to stimulate a wide range of family focused recreation i.e. lessen youth sport programming within the facility. 
Replace cardio fitness equipment. 

Create, develop and manage a mandatory facility shut down (5 days) for facility maintenance to provide a top notch facility for 
citizens.
Create, develop and manage a facility emergency action plan (EAP).
Create, develop and manage a facility operational standards and policies. 
Re-structure our process for professional service providers i.e. Fitness classes, Sport related training, and 1v1 training and/or 
classes.
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RECREATION
LIONS CLUB PARK OPERATIONS

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

  FY 2018
Actual  

  FY 2019
Budget  

  FY 2019
Estimated  

  FY 2020 
Proposed

Budget  
Recreation Center Memberships 342,729$        376,800$        337,000$        370,700$        
Capital Replacement Fee 12,835            13,667            13,000            14,300            
General Resources 19,367            156,912          101,378          280,557          
Total 374,931$        547,379$        451,378$        665,557$        

Expenditure Summary
  FY 2018

Actual  
  FY 2019
Budget  

  FY 2019
Estimated  

  FY 2020 
Proposed

Budget  
Personnel Services 203,176$        297,457$        218,124$        337,751$        
Material & Supplies 150,900          216,768          200,100          194,500          
Contracts 20,854            33,154            33,154            34,000            
Support Services ISF Charges -                  -                  -                  99,306            
Total 374,931$        547,379$        451,378$        665,557$        

FINANCIAL INFORMATION
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RECREATION
LIONS CLUB PARK OPERATIONS

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. 6.20 12,896.00 172,353$        216,216$        

CCS003 Maintain parks, grounds, trails, and 
facilities. 2.23 4,648.06 279,025          350,035          

Support Services ISF Charges -                  -                  -                      99,306            
8.43 17544.06 451,378$        665,557$        

Staffing
  FY 2018

Actual  
  FY 2019
Estimated  

  FY 2020 
Proposed

Budget  
Custodian 2.00                2.00                2.00                
Recreation Assistant 4.00                4.00                4.00                
Recreation Assistant - part-time 1 1.59                2.17                2.17                
Total Staffing 7.59                8.17                8.17                

1 - Recreation Services Reorganization in FY 2019 Budget
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Lions Club Park Operations
Personnel Services

010-3026-425.40-05 FULL-TIME SALARIES 124,391$      147,795$      132,132$      174,772$      
010-3026-425.40-10 PART-TIME SALARIES 16,540          46,542          37,379          75,840          
010-3026-425.40-15 OVERTIME 10,730          25,000          3,615            2,300            
010-3026-425.40-25 LONGEVITY 995              1,249            1,168            1,872            
010-3026-425.40-37 BILINGUAL PAY 600              600               600               1,200            
010-3026-425.40-70 VACATION-4TH WEEK BUYBK. -                   1,200            -                    1,200            
010-3026-425.40-81 GROUP INSURANCE 21,985          -                    -                    -                    
010-3026-425.40-82 MEDICAL INSURANCE -                   29,637          10,706          27,490          
010-3026-425.40-83 DENTAL INSURANCE -                   1,670            666               1,654            
010-3026-425.40-84 LIFE INSURANCE -                   108               56                 126               
010-3026-425.40-85 RETIREMENT - TMRS 15,162          24,796          18,837          30,374          
010-3026-425.40-87 SOCIAL SECURITY 11,569          13,738          10,487          15,656          
010-3026-425.40-88 MEDICARE -                   3,212            1,373            3,662            
010-3026-425.40-89 WORKERS COMPENSATION 1,206           1,910            1,105            1,605            

Personnel Services 203,176        297,457        218,124        337,751        

Supplies
010-3026-425.41-10 OFFICE 1,383           1,813            1,800            2,000            
010-3026-425.41-20 UNIFORMS AND CLOTHING 80                2,800            1,800            1,800            
010-3026-425.41-27 PUBLIC OUTREACH -                   -                    1,000            1,000            
010-3026-425.41-30 FUEL -                   960               -                    800               
010-3026-425.41-35 PRINT SUPPLIES 569              4,510            4,500            4,000            
010-3026-425.41-37 PHONES AND ACCESSORIES -                   -                    20                 -                    
010-3026-425.41-65 MINOR TOOLS -                   350               200               400               
010-3026-425.41-70 CLEANING SUPPLIES 18,241          21,728          21,000          22,000          
010-3026-425.41-85 EDUCATIONAL AND RECREATION 3,326           4,500            3,500            3,300            

Supplies 23,598          36,661          33,820          35,300          

Repair & Maintenance
010-3026-425.42-10 BUILDING MAINTENANCE -                   -                    880               1,000            
010-3026-425.42-12 ELEVATOR MAINTENANCE 3,215           3,500            3,500            3,500            
010-3026-425.43-10 SMALL EQUIP REPAIR 2,734           4,542            4,000            2,000            
010-3026-425.43-15 VEHICLE REPAIR/MAINT 200              500               -                    500               
010-3026-425.43-65 SOUND SYSTEM REPAIR -                   -                    50                 -                    

Repair & Maintenance 6,149           8,542            8,430            7,000            

Support Services
010-3026-425.44-04 WATER SERVICE 10,148          9,152            9,152            10,000          
010-3026-425.44-05 TELEPHONE 86                1,500            -                    100               
010-3026-425.44-08 WASTE DISPOSAL -                   4,943            -                    -                    
010-3026-425.44-10 EQUIPMENT RENTAL/LEASE 4,357           41,524          41,524          45,000          
010-3026-425.44-26 PROMOTION AND ADVERTISING 325              -                    7,350            -                    
010-3026-425.44-50 ELECTRICITY SERVICES 102,207        83,587          84,587          84,000          

Support Services 117,123        140,706        142,613        139,100        
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Minor Capital
010-3026-425.46-15 BUILDING -$             -$              -$              400$             
010-3026-425.46-35 EQUIPMENT AND MACHINERY -                   22,959          -                    3,000            
010-3026-425.46-40 COMPUTER EQUIP/SOFTWARE -                   -                    7,800            8,700            
010-3026-425.46-50 FURNITURE AND FIXTURES 4,030           7,900            7,437            1,000            

Minor Capital 4,030           30,859          15,237          13,100          

Professional Services
010-3026-425.47-99 SPECIAL SERVICES 20,060          33,154          33,154          34,000          

Professional Services 20,060          33,154          33,154          34,000          

Designated Expenses
010-3026-425.50-10 ISF CHARGES -                   -                    -                    99,306          
010-3026-425.50-65 CASH OVER/SHORT 794              -                    -                    -                    

Designated Expenses 794              -                    -                    99,306          

Lions Club Park Operations 374,931$      547,379$      451,378$      665,557$      
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RECREATION
LIONS CLUB PARK OPERATIONS

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Annual responses to rental/park inquiries. 1,134 10,920 10,920 10,920 10,920 10000 7560
Process pavilion/field reservations. 378 180 per year 190 180 180 180 756
Annual responses to league inquiries. 756 21,840 21,840 21,840 21,840 1000 756
Process league registrations. 108 2,620 2,620 2,620 2,620 108 108
Annual responses to aquatic inquires. 756 20,280 20,280 7,020 7,020 3,700 3,780
Process Aquatic facility reservations. 108 136 136 135 136 130 108
Process swim lesson, WSI/LG Trainings. 756 969 969 926 930 800 756
Annual responses to recreation inquires. 1,134 16,900 16,900 16,900 17,000 17,000 1,134
Annual recreation registrations. 162 1,500 1,500 1,375 1,500 1,500 162
Annual maintenance days of the facility. 40 360 360 360 360 40 40

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Annual facility inspections. 27 108 1,092 720 720 108 108
Address patrons concerns and corrective 
action 270 1,086 0 0 0 270hrs 270hrs

Address employee concerns and corrective 
action 162 520 360 360 162hrs 162hrs

Conduct employee training/meetings 24 24 320 12 12 24 24
Provide facility support. 270 1,456 1,456 1,456 270hrs 270hrs
System overrides/corrections. 5 5 520 1,400 1,400 5hrs 5hrs
Create and route fitness instructor contracts. 8 8 13 30 30 8 8hrs
Contact and procuring vendors for equipment 
repairs. 108 24 20 24 24 24 24

Procure supplies for the facility. 6 12 64 806 806 12 12
Record and file facility incident/accident 38 150 50 157 157 150 150

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1: Provide recreation programs

Mission Element 2: Maintain parks, grounds, trails and facilities
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Fund: General 
Department: Recreation Services 
Divisions: Parks, Public Grounds,  
      & Cemetery 

 
FY 2020 Proposed Budget Presentation 
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Mission 
 Maintain parks, public grounds, cemetery and 
athletic fields to enhance the quality of life for our 
citizens.  
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Mission Elements 
Maintain parks, trails, facilities, and the 

cemetery.  
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By the Numbers: 
Maintain parks, public grounds, and athletic fields: 
Number of acres maintained:      1,087 
Number of acres mowed weekly:                    793 
Number of acres mowed bi-weekly:        134 
Number of athletic fields maintained:          22 
Number of parks maintained:           23 
Number of playgrounds maintained                     30 
Number of trails maintained:             4 
Miles of trails maintained:                                        5 
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Goals for FY 2020 
 Acquire funding for a new playground at Lions Club Park and 

successfully design and build in FY20. 
 Provide significant improvements to lighting at ballfields and 

hike and bike trails through the CIP process to provide a safe 
athletic and recreation experience for citizens of Killeen. 

 Acquire funding for the addition of a parks crew to provide 
maintenance at the recently constructed Killeen / Ft. Hood 
Regional Trail and the future Heritage Oaks Hike and Bike Trail. 
Current staffing levels are not adequate to maintain these 
facilities in accordance with the city’s tall grass ordinance.    
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Goals for FY 2020 (cont’d) 
 Install new multi-purpose field and lighting at Condor Park to 

provide an additional area for citizens to play a variety of 
sports.   

 Level baseball / softball fields to increase drainage during and 
following rain events to reduce the number of games 
cancelled due to inadequate drainage of water.  

 Evaluate best management practices (BMP) to park 
maintenance operations and apply when applicable.   

 Create an expansion plan for the cemetery. 
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How Parks, Public Grounds & Cemetery Fit in 
the Enterprise in FY 2020 – Staffing  
 4.81% of FTEs in Fund        2.87% of FTEs in Enterprise 

 
 
 
 

Parks & Cemetery FTEs = 36.59 
General Fund FTEs = 760.36 

FTEs in All Funds 

Parks & 
Cemetery 

36.59 

Enterprise 
1,237.36 

All Funds FTEs = 1,273.95 

General 
Fund 

723.77 

FTEs in the General Fund 

Parks & 
Cemetery 

36.59 
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How Parks, Public Grounds & Cemetery Fit in 
the Enterprise in FY 2020 – Budget  
  3.06% of Expenses in Fund  1.27% of Expenses in Enterprise 

 
 
 

Parks & Cemetery Expense = $2,652,683 
General Fund = $86,613,600 

General 
Fund 

96.94% 

Expenses in the General Fund  

Parks & 
Cemetery 

3.06% 

Expenses in All Funds 

Parks & 
Cemetery 

1.27% 

Enterprise 
98.73% 

All Funds = $209,423,419 226



 
Staffing 
 

Budgeted 
FY 2018* 

Budgeted 
FY 2019* 

Proposed 
FY 2020 

FTEs 35.99 37.59 36.59 
*Adjusted for seasonal positions. 

FY 2019 
Transferred two (2) positions from Golf Course (Greens Keepers) to Parks due to a reallocation of 
resources within the recreation services department. 
 
FY 2020 
Consolidated (2) positions into (1) position (Pool Maintenance Supervisor). 
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees 37,895$          53,824$          61,210$          53,000$          
   Grants -                  -                  -                  -                  

  From General Fund 1,871,445       2,086,602       1,757,459       2,599,683       
Total 1,909,340$     2,140,426$     1,818,669$     2,652,683$     
=Base request 2,652,683$     
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 2,652,683$     
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Parks & Cemetery by Mission Element 
Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. 0.05          104.00       1,503$        1,889$       

CCS003 Maintain parks, grounds, trails, and facilities. 36.54        75,999.04  1,817,166$ 2,284,343   

Support Services ISF Charges -           -            -                 366,451      

36.59        76,103.04  1,818,669$ 2,652,683$ 
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 1,241,266$     1,530,553$     1,235,573$     1,562,304$     
   Materials & Supplies 589,247          609,873          583,096          627,929          
   Contracts -                       -                       -                       -                       
   Support Services ISF Charges -                       366,451          
   Capital Outlay 78,827            -                       -                       -                       
Total 1,909,340$     2,140,426$     1,818,669$     2,556,684$     
=Base request 2,556,684$     
+Decision packages -                  
+Decision packages - Compensation Equity 95,999            
=Total 2,652,683$     
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Explanation of Expense Variance 
Cost of living increase. 
Inflationary increase. 
Allocation of support services internal service 

fund charges. 
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Decision Packages Approved by City Manager 
Description Priority Expense Revenue Net Cost 

Compensation Equity Phase 2 1 $95,999 $0 $95,999 

Total Decision Packages $95,999 $0 $95,999 
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Decision Packages Disapproved by City Manager 
Description Priority Expense Revenue Net Cost 

New Park Crew- Ft. Hood Reg. Trail and 
Heritage Oaks 1 $140,000 $0 $140,000 

Re-mulch all playgrounds 2 40,000 0 40,000 

Total Decision Packages $180,000 $0 $180,000 
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City Manager’s  
Comments 
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RECREATION
PARKS

Acquire funding for a new playground at Lions Club Park and successfully design and build in FY20.

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Maintain parks, trails, facilities and cemetery.

GOALS

MISSION ELEMENTS

DIVISION MISSION STATEMENT
The Parks and Public Grounds mission is to maintain parks, public grounds, and athletics fields to enhance quality of life for our 
citizens.

Provide significant improvements to lighting at ballfields and hike and bike trails through the CIP process to provide a safe 
athletic and recreation experience for citizens of Killeen.
Acquire funding for the addition of a parks crew to provide maintenance at the recently constructed Killeen / Ft. Hood Regional 
Trail and the future Heritage Oaks Hike and Bike Trail. Current staffing levels are not adequate to maintain these facilities in 
accordance with the city’s tall grass ordinance.   
Install new multi-purpose field and lighting at Condor Park to provide an additional area for citizens to play a variety of sports.  
Level baseball / softball fields to increase drainage during and following rain events to reduce the number of games cancelled 
due to inadequate drainage of water. 
Evaluate best management practices (BMP) to park maintenance operations and apply when applicable.  
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RECREATION
PARKS

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Revenue Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Parks Revenue -$                -$                13,210$          -$                
General Resources 1,743,058       1,950,464       1,655,309       2,404,512       
Total 1,743,058$     1,950,464$     1,655,309$     2,404,512$     

Expenditure Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Personnel Services 1,101,479$     1,366,977$     1,101,535$     1,473,762$     
Material & Supplies 576,802          583,487          566,984          604,629          
Support Services ISF Charges -                  -                  -                  326,121          
Capital Outlay 64,777            -                  -                  -                  
Total 1,743,058$     1,950,464$     1,668,519$     2,404,512$     

FINANCIAL INFORMATION

Personnel 
Services 
61.3% 

Material & 
Supplies 
25.1% 

Repair & 
Maintenance 

6.8% 

Department Expenditures 

 $-
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Department Expenditure History 

Capital Outlay

Support Services
ISF Charges
Material & Supplies

Personnel Services

236



RECREATION
PARKS

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. 0.05 104.00  $            1,516  $            1,889 

CCS003 Maintain parks, grounds, trails, and 
facilities. 32.54 67,679.04         1,667,003         2,076,502 

Support Services ISF Charges                     -                       -                         -            326,121 
32.59 67,783.04  $     1,668,519  $     2,404,512 

Staffing
 FY 2018
Actual 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Crew Leader (Parks) 5.00                5.00                5.00                
Equipment Service Technician 1.00                1.00                1.00                
Graffiti Removal Specialist 1 1.00                1.00                -                  
Greenskeeper 2 -                  2.00                2.00                
Grounds Maintenance Workers 1 19.00              19.00              18.00              
Pool Maintenance Supervisor 1 -                  -                  1.00                
Seasonal Grounds Maintenance Workers 1.67                1.59                1.59                
Superintendent (Parks/Public Grounds) 1.00                1.00                1.00                
Supervisor 3.00                3.00                3.00                
Total Staffing 31.67              33.59              32.59              

2 - Recreation Services Reorganization in FY 2019 Budget

1 - In FY 2020, one Grounds Maintenance Worker and Graffiti Removal Specialist were combined and reclassified to 
Pool Maintenance Supervisor

CCS002 
0.1% 

CCS003 
99.9% 

Department Expenditures 
by Mission Element 

 -

 500

 1,000

 1,500

 2,000

 2,500

FY 2019
Estimated

FY 2020 Proposed
Budget

Th
ou

sa
nd

s 

Department Expenditure History 
by Mission Element 

CCS003

CCS002
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Parks
Personnel Services

010-3025-425.40-05 FULL-TIME SALARIES 760,788$      937,253$      808,452$      1,016,943$    
010-3025-425.40-11 SEASONAL EMPLOYEES 21,033          30,000          30,000          32,481          
010-3025-425.40-15 OVERTIME 28,835          30,000          16,787          20,000          
010-3025-425.40-25 LONGEVITY 7,517            9,744            8,500            12,047          
010-3025-425.40-30 INCENTIVE PAY 1,666            1,980            1,980            1,980            
010-3025-425.40-37 BILINGUAL PAY -                    -                    1,000            1,200            
010-3025-425.40-70 VACATION-4TH WEEK BUYBK. 2,872            6,600            6,600            6,600            
010-3025-425.40-81 GROUP INSURANCE 122,635        -                    -                    -                    
010-3025-425.40-82 MEDICAL INSURANCE -                    138,347        60,939          148,444        
010-3025-425.40-83 DENTAL INSURANCE -                    8,288            3,593            7,721            
010-3025-425.40-84 LIFE INSURANCE -                    576               264               558               
010-3025-425.40-85 RETIREMENT - TMRS 80,054          109,891        90,859          125,041        
010-3025-425.40-87 SOCIAL SECURITY 61,598          61,667          50,901          66,594          
010-3025-425.40-88 MEDICARE -                    14,420          6,492            15,574          
010-3025-425.40-89 WORKERS COMPENSATION 14,480          18,211          15,168          18,579          

Personnel Services 1,101,479     1,366,977     1,101,535     1,473,762     

Supplies
010-3025-425.41-10 OFFICE 130               250               250               300               
010-3025-425.41-15 POSTAGE/CARRIER SERVICE -                    -                    -                    200               
010-3025-425.41-20 UNIFORMS AND CLOTHING 12,479          15,000          20,000          24,542          
010-3025-425.41-25 SUBSCRIPTION/PUBLICATIONS -                    30                 -                    50                 
010-3025-425.41-30 FUEL 38,034          41,434          41,434          42,000          
010-3025-425.41-35 PRINT SUPPLIES 506               -                    -                    1,000            
010-3025-425.41-37 PHONES AND ACCESSORIES -                    -                    33                 50                 
010-3025-425.41-40 COMPUTER SUPPLIES -                    -                    37                 100               
010-3025-425.41-65 MINOR TOOLS 247.47 2680 3000 7500
010-3025-425.41-70 CLEANING SUPPLIES 13,554          12,000          12,000          16,000          
010-3025-425.41-75 MEDICAL AND CHEMICAL -                    -                    55                 55                 
010-3025-425.41-90 AGRICULTURAL SUPPLIES 83,275          78,475          65,000          80,000          

Supplies 148,225        149,869        141,809        171,797        

Repair & Maintenance
010-3025-425.42-35 FENCE MAINTENANCE 1,805            2,200            7,500            2,000            
010-3025-425.42-90 PARKS MAINTENACE 69,233          95,000          80,000          88,000          
010-3025-425.43-05 FURNITURE AND FIXTURES -                    -                    120               -                    
010-3025-425.43-10 SMALL EQUIP REPAIR 10,267          8,000            10,000          13,500          
010-3025-425.43-15 VEHICLE REPAIR/MAINT 11,780          15,000          17,000          15,000          
010-3025-425.43-50 MACHINERY 13,538          13,000          6,000            8,000            

Repair & Maintenance 106,623        133,200        120,620        126,500        

Support Services
010-3025-425.44-04 WATER SERVICE 132,381        89,641          89,000          90,000          
010-3025-425.44-05 TELEPHONE 4,246            5,236            3,100            3,500            
010-3025-425.44-06 GAS SERVICE 581               600               2,100            4,100            
010-3025-425.44-08 WASTE DISPOSAL 23,589          19,200          19,200          19,000          
010-3025-425.44-09 INTERNET SERVICE -                    1,207            1,207            1,207            
010-3025-425.44-10 EQUIPMENT RENTAL/LEASE 47,458          66,034          66,034          67,000          
010-3025-425.44-30 TRAINING AND TRAVEL -                    350               1,800            3,000            
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

010-3025-425.44-50 ELECTRICITY SERVICES 109,953$      115,000$      115,000$      115,000$      
010-3025-425.44-75 DUES AND MEMBERSHIPS 152               150               75                 75                 

Support Services 318,359        297,418        297,516        302,882        

Minor Capital
010-3025-425.46-35 EQUIPMENT AND MACHINERY 894               3,000            6,000            2,500            
010-3025-425.46-37 TELEPHONE EQUIPMENT -                    -                    989               100               
010-3025-425.46-40 COMPUTER EQUIP/SOFTWARE 2700 0 50 850

Minor Capital 3,594            3,000            7,039            3,450            

Designated Expenses
010-3025-425.50-10 ISF CHARGES -                    -                    -                    326,121        

Designated Expenses -                    -                    -                    326,121        

Capital Outlay
010-3025-425.61-35 EQUIPMENT 20,642          -                    -                    -                    
010-3025-425.61-70 LEASE ASSETS 44,135          -                    -                    -                    

Capital Outlay 64,777          -                    -                    -                    

Parks 1,743,058$    1,950,464$    1,668,519$    2,404,512$    
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RECREATION
PARKS

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Acreage mowed annually to comply with 
the City's tall weeds and grass ordinance.

8,320 11,821 11,820 11,821 11,821 11,821 11,821

Weekly playground inspections of 23 
parks.

4,160 1,196 1,196 1,196 1,196 1,196 1,196

Annual maintenance inspections of Long 
Branch Pool.

2,080 260 260 260 260 260 260

Acreage mowed annually to comply with 
the City's tall weeds and grass ordinance. 10,400 23,329 23,329 23,329 23,329 23,329 23,329

Annual maintenance projects of 
landscape beds at City facilities.

10,400 3,060 3,060 3,060 3,060 3,060 3,060

Acreage mowed annually to maintain 21 
athletic fields.

20,800 819 819 615 819 819 819

Number of times infield dirt is serviced 
annually at athletic fields.

20,800 280 280 210 280 280 280

Mileage of trails maintained 3120 5.1 5.1 5.1 5.1 5.1 5.1

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1: Maintain parks, grounds, trails, and facilities.
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RECREATION
CEMETERY

GOALS

MISSION ELEMENTS

DIVISION MISSION STATEMENT
The Cemetery's mission is to maintain the cemetery.

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Create an expansion plan for the cemetery.

Maintain parks, trails, and facilities.
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RECREATION
CEMETERY

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Revenue Summary
  FY 2018

Actual  
  FY 2019
Budget  

  FY 2019
Estimated  

  FY 2020 
Proposed

Budget  
Cemetery Revenues 37,895$          53,824$          48,000$          53,000$          
General Resources 128,389          136,138          102,150          195,171          
Total 166,284$        189,962$        150,150$        248,171$        

  FY 2018
Actual  

  FY 2019
Budget  

  FY 2019
Estimated  

  FY 2020 
Proposed

Budget  
Personnel Services 139,788$        163,576$        134,038$        184,541$        
Material & Supplies 12,446            26,386            16,112            23,300            
Support Services ISF Charges -                      -                      -                      40,330            
Capital Outlay 14,050            -                      -                      -                      
Total 166,284$        189,962$        150,150$        248,171$        

FINANCIAL INFORMATION
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RECREATION
CEMETERY

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget

CCS003 Maintain parks, grounds, trails, and 
facilities. 4.00 8,320.00 150,150$        207,841$        

Support Services ISF Charges -                  -                  -                  40,330            
4.00 8,320.00 150,150$        248,171$        

Staffing
  FY 2018

Actual  
  FY 2019
Estimated  

  FY 2020 
Proposed

Budget  
Crew Leader 1.00                1.00                1.00                
Grounds Maintenance Worker 2.00                2.00                2.00                
Parks & Public Grounds Assistant 1.00                1.00                1.00                
Total Staffing 4.00                4.00                4.00                
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100% 

Department Expenditures 
by Mission Element 
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Cemetery
Personnel Services

010-3035-429.40-05 FULL-TIME SALARIES 97,362$        112,445$      91,206$        128,560$      
010-3035-429.40-15 OVERTIME 3,194            3,000            4,270            1,000            
010-3035-429.40-25 LONGEVITY 1,300            1,344            1,204            2,064            
010-3035-429.40-70 VACATION-4TH WEEK BUYBK. -                    1,200            1,200            1,200            
010-3035-429.40-81 GROUP INSURANCE 18,055          -                    -                    -                    
010-3035-429.40-82 MEDICAL INSURANCE -                    19,765          15,238          21,992          
010-3035-429.40-83 DENTAL INSURANCE -                    1,103            827               1,103            
010-3035-429.40-84 LIFE INSURANCE -                    72                 54                 72                 
010-3035-429.40-85 RETIREMENT - TMRS 10,078          13,156          10,526          15,687          
010-3035-429.40-87 SOCIAL SECURITY 7,738            7,268            5,945            8,176            
010-3035-429.40-88 MEDICARE -                    1,700            1,390            1,912            
010-3035-429.40-89 WORKERS COMPENSATION 2,061            2,523            2,178            2,775            

Personnel Services 139,788        163,576        134,038        184,541        

Supplies
010-3035-429.41-20 UNIFORMS AND CLOTHING 797               2,459            1,000            2,500            
010-3035-429.41-30 FUEL 547               4,500            4,000            4,500            
010-3035-429.41-65 MINOR TOOLS -                    900               100               900               
010-3035-429.41-70 CLEANING SUPPLIES 1,061            1,300            600               800               

Supplies 2,404            9,159            5,700            8,700            

Repair & Maintenance
010-3035-429.42-90 MAINTENANCE 841               1,194            500               1,200            
010-3035-429.43-10 SMALL EQUIP REPAIR 1,226            1,600            500               1,600            
010-3035-429.43-15 VEHICLE REPAIR/MAINT 62                 -                    -                    -                    
010-3035-429.43-50 MACHINERY -                    3,752            100               2,000            

Repair & Maintenance 2,130            6,546            1,100            4,800            

Support Services
010-3035-429.44-04 WATER SERVICE 1,988            2,036            2,000            2,100            
010-3035-429.44-05 TELEPHONE 56                 206               50                 100               
010-3035-429.44-06 GAS SERVICE 483               500               500               500               
010-3035-429.44-07 CABLE SERVICE -                    -                    500               1,000            
010-3035-429.44-08 WASTE DISPOSAL 2,182            3,970            2,200            3,000            
010-3035-429.44-13 FFP EQUIP/VEHICLE -                    -                    62                 -                    
010-3035-429.44-50 ELECTRICITY SERVICES 3,202            3,969            4,000            3,100            

Support Services 7,912            10,681          9,312            9,800            

Designated Expenses
010-3035-429.50-10 ISF CHARGES -                    -                    -                    40,330          

Designated Expenses -                    -                    -                    40,330          

Capital Outlay
010-3035-429.61-35 MACHINERY AND EQUIPMENT 14,050          -                    -                    -                    

Capital Outlay 14,050          -                    -                    -                    

Cemetery 166,284$      189,962$      150,150$      248,171$      
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RECREATION
CEMETERY

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Acreage mowed annually to comply with 
the City's tall weeds and grass ordinance.

8,320 44 0 0 0 44 44

Annual maintenance around plots 1,092 10,000 0 0 0 10,000 10,000
Number of plots sold 20 23 0 0 0 23 20
Graves dug and buriels 24 30 0 0 0 32 30

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1: Maintain parks, grounds, trails, and facilities.
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Recreation Services –  

Recreation 
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Fund: General 
Department: Recreation Services 
Division: Recreation & 
  Volunteer Services 

 
FY 2020 Proposed Budget Presentation 
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Mission 
 Recreation’s mission is to provide diverse and 
inclusive recreational events and programs for the 
community, while mobilizing people and resources 
to address community needs through 
volunteerism. 
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Mission Elements 
Provide recreation events. 
Maintain parks, gounds, trails, and facilities. 
Manager volunteer efforts and support 

community events. 
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By the Numbers: 
Provide recreation events and programs: 
Number of special events:       8 

 Daddy Daughter Dance –199 attended 
 The Great Hunt – 3,000-4,000 attended 
 Movies in Your Park 
 National Park & Recreation Month 
 Back 2 School Summer Splash Bash – 100 attended 
 Barktoberfest – 200 attended 
 Fall Festival – 500 attended 
 Centex Race Series – 17 races 

 
Number of community celebrations:       4 

 Celebrate Killeen – 2,160 attended 
 Holiday Under the Stars – 500 attended 
 Arbor Day Celebration – Planted 12 trees 
 National Day of Prayer – 60 attended 
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By the Numbers (cont’d): 
Community events hosted: 
Holiday Under the Stars 
Celebrate Killeen 
Make a Difference Day 
Don’t Mess with Texas Trash Off 
Youth and Community Conference 
Rodeo 
Christmas Parade  

Celebrate volunteer contributions and service: 
Appreciation events: 2                 
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Goals for FY 2020 
Expand and maintain recreational activities 

and programs via community and corporate 
partnerships.  
Implement comprehensive marketing strategy 

to promote programs / activities to the entire 
Killeen, Harker Heights, Copperas Cove region. 
Create, develop, and implement operational 

methodology in how we develop and 
administer community events.   
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Goals for FY 2020 (cont’d) 
Develop and implement a Memorandum of 

Understanding with Killeen Volunteer Inc. (KVI) 
Increase participation in events via the 

solicitation of participation of KISD schools, 
civic clubs, and faith based agencies.  
Review and improve current format of 

Volunteer Orientation, and implement a 
computerized system that coordinates 
placement of volunteers.  
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How Recreation and Volunteer Services 
Fit in the Enterprise in FY 2020 – Staffing  
 0.39% of FTEs in Fund        0.24% of FTEs in Enterprise 

 
 
 
 

Recreation FTEs = 3.00 
General Fund FTEs = 760.36 

FTEs in All Funds 

Recreation & 
Volunteer 
Services 

3.00 

Enterprise 
1,270.95 

All Funds FTEs = 1,273.95 

General 
Fund 

757.36 

FTEs in the General Fund 

Recreation & 
Volunteer 
Services 

3.00 
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How Recreation and Volunteer Services 
Fit in the Enterprise in FY 2020 – Budget  
0.56% of Expenses in Fund    0.23% of Expenses in Enterprise 

 
 
 

Recreation Expense = $487,505 
General Fund = $86,613,600 

General 
Fund 

99.44% 

Expenses in the General Fund  

Recreation & 
Volunteer 
Services 
0.56% 

Expenses in All Funds 

Recreation & 
Volunteer 
Services 
0.23% 

Enterprise 
99.77% 

All Funds = $209,423,419 257



 
Staffing 
 

Budgeted 
FY 2018 

Budgeted 
FY 2019 

Proposed 
FY 2020 

FTEs 6.00 6.00 3.00 

FY 2020 
Transferred management positions to Administration Division. 
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees 55,635$          30,000$          30,000$          32,000$          
   Grants -                  -                  -                  -                  

  From General Fund 247,795          404,793          352,392          455,505          
Total 303,430$        434,793$        382,392$        487,505$        
=Base request 487,505$        
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 487,505$        
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Recreation by Mission Element 
Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. -              -                199,326$       165,480$      
CCS003 Maintain parks, grounds, trails, and facilities. 1.00             2,080.00       13,051           10,835          
DCS001 Manage volunteer efforts and support community eve 2.00             4,160.00       170,015         218,137        

Support Services ISF Charges -              -                -                     93,053          
3.00             6,240.00       382,392$       487,505$      
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 220,614$        340,003$        274,884$        163,772$        
   Materials & Supplies 72,729            82,414            95,208            206,385          
   Contracts 10,087            12,376            12,300            6,500              
   Support Services ISF Charges -                  -                  -                  93,053            
   Capital Outlay -                  -                  -                  -                  

Total 303,430$        434,793$        382,392$        469,710$        
=Base request 469,710$        
+Decision packages -                  
+Decision packages - Compensation Equity 17,795            
=Total 487,505$        
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Explanation of Expense Variance 
Cost of living increase. 
Inflationary increase. 
Allocation of support services internal service 

fund charges. 
Moved (2) FTE to different divisions. 
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Decision Packages Approved by City Manager 
Description Priority Expense Revenue Net Cost 

Compensation Equity Phase 2 1 $17,795 $0 $17,795 

Total Decision Packages $17,795 $0 $17,795 
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Decision Packages Disapproved by City Manager 

Description Priority Expense Revenue Net Cost 

None 

Total Decision Packages $0 $0 $0 
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City Manager’s  
Comments 
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Recreation's mission is to provide diverse and inclusive recreational events and programs for the community.

Provide recreation events.
Provide recreation programs.
Supervision of the Family Recreation Center.

Implement comprehensive marketing strategy to promote programs / activities to the entire Killeen, Harker 
  Heights, Copperas Cove region. 

RECREATION
RECREATION

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

GOALS

MISSION ELEMENTS

DIVISION MISSION STATEMENT

Expand and maintain recreational activities and programs via community and corporate partnerships. 
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RECREATION
RECREATION

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Revenue Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Recreation Revenue $55,635 $30,000 $30,000 $32,000
General Resources 113,152          239,235          182,377          187,071          
Total 168,787$        269,235$        212,377$        219,071$        

Expenditure Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Personnel Services 90,835$          178,718$        109,232$        67,965$          
Material & Supplies 67,865            78,141            90,845            101,850          
Contracts 10,087            12,376            12,300            6,500              
Support Services ISF Charges -                      -                      -                      42,756            
Total 168,787$        269,235$        212,377$        219,071$        

FINANCIAL INFORMATION

Personnel Services 
31.0% 

Material & Supplies 
46.5% 

Contracts 
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RECREATION
RECREATION

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs.                       -                       -  $        199,326  $        165,480 

CCS003 Maintain parks, grounds, trails, and 
facilities. 1.00 2,080.00              13,051              10,835 

Support Services ISF Charges                     -                       -                       -                42,756 
1.00 2,080.00  $        212,377  $        219,071 

Staffing
 FY 2018
Actual 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Recreation Manager 1 -                  1.00                1.00                
Recreation Services Supervisor 2 1.00                1.00                -                  
Recreation Supervisor 2 2.00                1.00                -                  
Total Staffing 3.00                3.00                1.00                

2 - In FY 2020, reclassified Recreation Services Supervisor to Recreation Services Superintendent and moved to 
Lions Club Operations; reclassified Recreation Supervisor to Associate Director of Recreation Services and moved to 
Athletics

1 - Reclassified one Recreation Supervisor to Recreation Manager position in FY 2019 as part of Recreation Services 
Reorganization

CCS002 
94% 

CCS003 
6% 

Department Expenditures 
by Mission Element 

 -

 50

 100

 150

 200

 250

FY 2019
Estimated

FY 2020 Proposed
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Department Expenditure History 
by Mission Element 

CCS003
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Recreation
Personnel Services

010-3030-428.40-05 FULL-TIME SALARIES 62,202$        127,230$      87,235$        51,543$        
010-3030-428.40-15 OVERTIME 7,074            8,000            487               -                    
010-3030-428.40-25 LONGEVITY 264               144               6                    48                  
010-3030-428.40-70 VACATION-4TH WEEK BUYBK. -                    600               -                    -                    
010-3030-428.40-81 GROUP INSURANCE 8,296            -                    -                    -                    
010-3030-428.40-82 MEDICAL INSURANCE -                    14,824          3,706            5,498            
010-3030-428.40-83 DENTAL INSURANCE -                    827               207               276               
010-3030-428.40-84 LIFE INSURANCE -                    54                  32                  18                  
010-3030-428.40-85 RETIREMENT - TMRS 6,880            15,161          9,606            6,093            
010-3030-428.40-87 SOCIAL SECURITY 5,032            8,422            5,323            3,011            
010-3030-428.40-88 MEDICARE -                    1,970            1,245            704               
010-3030-428.40-89 WORKERS COMPENSATION 1,087            1,486            1,385            774               

Personnel Services 90,835          178,718        109,232        67,965          

Supplies
010-3030-428.41-10 OFFICE 128               300               250               600               
010-3030-428.41-15 POSTAGE/CARRIER SERVICE 91                  600               50                  200               
010-3030-428.41-20 UNIFORMS AND CLOTHING 10,197          8,000            11,000          12,000          
010-3030-428.41-27 PUBLIC OUTREACH -                    -                    1,500            23,000          
010-3030-428.41-35 PRINT SUPPLIES 10,585          14,000          11,000          10,000          
010-3030-428.41-40 COMPUTER SUPPLIES -                    -                    -                    250               
010-3030-428.41-60 FOOD SUPPLIES 3,786            3,700            7,700            9,700            
010-3030-428.41-85 EDUCATIONAL AND RECREATION 6,696            16,586          21,500          10,000          

Supplies 31,484          43,186          53,000          65,750          

Support Services
010-3030-428.44-05 TELEPHONE 938               1,300            1,300            1,000            
010-3030-428.44-10 EQUIPMENT RENTAL/LEASE 1,668            1,000            1,000            1,200            
010-3030-428.44-19 MERCHANT FEES 25,464          27,000          27,000          27,000          
010-3030-428.44-26 PROMOTIONS AND ADVERTISING 325               -                    -                    -                    
010-3030-428.44-30 TRAINING AND TRAVEL -                    1,000            1,000            1,000            
010-3030-428.44-70 TROPHIES AND AWARDS 3,450            4,400            4,400            3,700            
010-3030-428.44-75 DUES AND MEMBERSHIPS 209               255               145               2,000            

Support Services 32,054          34,955          34,845          35,900          

Minor Capital
010-3030-428.46-40 COMPUTER EQUIP/SOFTWARE 4,328            -                    3,000            200               

Minor Capital 4,328            -                    3,000            200               

Professional Services
010-3030-428.47-02 ENTERTAINMENT SERVICES 10,087          12,376          12,300          6,500            

Professional Services 10,087          12,376          12,300          6,500            

Designated Expenses
010-3030-428.50-10 ISF CHARGES -                    -                    -                    42,756          
010-3030-428.50-32 CONTRACT LABOR -                    20,000          20,000          20,000          
010-3030-428.50-33 INSTRUCTOR CLASS RECEIPTS -                    (20,000)         (20,000)         (20,000)         

Designated Expenses -                    -                    -                    42,756          

Recreation 168,787$      269,235$      212,377$      219,071$      
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RECREATION
RECREATION

Operational Targets: Essential department functions within the mission element.
Function Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Create marketing materials 0 0 0 0 108 hrs
Developing policies and procedures for vendors 0 0 0 0 54
Recuit vendors 0 0 0 0 60
Research and procuring supplies for events 0 0 0 0 60
Conducting Recrecational events 0 0 0 0 50
After action planning for future events 0 0 0 0 20

Operational Targets: Essential department functions within the mission element.
Function Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Annual facility inspections. 1,092 720 720 720 108

Address patrons concerns and corrective action 0 0 0 0 270hrs

Address employee concerns and corrective 
action 520 360 360 360 162hrs

Conduct employee training/meetings 320 12 12 12 24
Provide facility support. 1,456 1,456 1,456 1,456 270hrs
System overrides/corrections. 520 1,400 1,400 1,400 5hrs
Create and route fitness instructor contracts. 13 30 30 30 8hrs
Contact and procuring vendors for equipment 
repairs. 20 24 24 24 24

Procure supplies for the facility. 64 806 806 806 12
Record and file facility incident/accident reports.

50 157 157 157 150
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CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1: Provide Recreation programs

Mission Element 2: Maintain parks, grounds, trails and facilities

Hours
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Hours
108
54
60
60
50
20

270
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24
270
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8
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MISSION ELEMENTS

GOALS

COMMUNITY & ECONOMIC DEVELOPMENT
VOLUNTEER SERVICES

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

DIVISION MISSION STATEMENT
The Volunteer Service's mission is to mobilize people and resources to address community needs through volunteerism.

Develop and implement a Memorandum of Understanding with Killeen Volunteer Inc. (KVI)
Increase participation in events via the solicitation of participation of KISD schools, civic clubs, and faith based agencies. 
Review and improve current format of Volunteer Orientation, and implement a computerized system that coordinates placement 
of volunteers. 

Manager volunteer efforts and support community events.
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COMMUNITY & ECONOMIC DEVELOPMENT
VOLUNTEER SERVICES

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Revenue Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
General Resources 134,644$        165,558$        170,015$        268,434$        
Total 134,644$        165,558$        170,015$        268,434$        

Expenditure Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Personnel Services 129,780$        161,285$        165,652$        113,602$        
Material & Supplies 4,864              4,273              4,363              104,535          
Support Services ISF Charges -                  -                  -                  50,297            
Total 134,644$        165,558$        170,015$        268,434$        

FINANCIAL INFORMATION
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COMMUNITY & ECONOMIC DEVELOPMENT
VOLUNTEER SERVICES

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget

DCS001 Manage volunteer efforts and support 
community events. 2.00                4,160.00         170,015$        218,137$        

Support Services ISF Charges -                  -                  -                      50,297            
2.00                4,160.00         170,015$        268,434$        

Staffing
 FY 2018
Actual 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Director of Volunteer Services 1 1.00                1.00                -                  
Principal Secretary 1.00                1.00                1.00                
Recreation Mgr - Youth/Facilities 2 -                  -                  1.00                
Youth Program Specialist 2 1.00                1.00                -                  
Total Staffing 3.00                3.00                2.00                

2 - In FY 2020, Youth Program Specialist reclassified to Recreation Mgr - Youth/Facilities

1 - In FY 2020, Director of Volunteer Services reclassified to Associate Director of Recreation Services and moved to 
Administration

DCS001 
100.0% 
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Volunteer Services
Personnel Services

010-3007-429.40-05 FULL-TIME SALARIES 98,001$        119,619$      132,598$      83,091$        
010-3007-429.40-15 OVERTIME 1,343            1,500            1,314            1,500            
010-3007-429.40-25 LONGEVITY 1,697            192               124               168               
010-3007-429.40-70 VACATION-4TH WEEK BUYBK. 1,162            1,200            -                    -                    
010-3007-429.40-81 GROUP INSURANCE 9,608            -                    -                    -                    
010-3007-429.40-82 MEDICAL INSURANCE -                    14,824          6,753            10,996          
010-3007-429.40-83 DENTAL INSURANCE -                    827               379               552               
010-3007-429.40-84 LIFE INSURANCE -                    54                 25                 36                 
010-3007-429.40-85 RETIREMENT - TMRS 10,109          13,660          14,667          10,010          
010-3007-429.40-87 SOCIAL SECURITY 7,685            7,457            8,117            5,225            
010-3007-429.40-88 MEDICARE -                    1,744            967               1,222            
010-3007-429.40-89 WORKERS COMPENSATION 174               208               708               802               

Personnel Services 129,780        161,285        165,652        113,602        

Supplies
010-3007-429.41-10 OFFICE 148               190               150               190               
010-3007-429.41-15 POSTAGE/CARRIER SERVICE 247               250               50                 250               
010-3007-429.41-20 UNIFORMS AND CLOTHING 291               300               200               150               
010-3007-429.41-25 SUBSCRIPTION/PUBLICATIONS -                    50                 60                 75                 
010-3007-429.41-27 PUBLIC OUTREACH -                    -                    1,119            101,100        
010-3007-429.41-35 PRINT SUPPLIES 1,536            1,349            500               1,000            
010-3007-429.41-37 PHONES AND ACCESSORIES (34)                -                    -                    -                    
010-3007-429.41-40 COMPUTER SUPPLIES -                    -                    250               250               

Supplies 2,187            2,139            2,329            103,015        

Support Services
010-3007-429.44-05 TELEPHONE 855               767               767               800               
010-3007-429.44-30 TRAINING AND TRAVEL 1,771            1,200            1,200            500               
010-3007-429.44-70 TROPHIES AND AWARDS -                    67                 67                 70                 
010-3007-429.44-75 DUES AND MEMBERSHIPS 50                 100               -                    150               

Support Services 2,677            2,134            2,034            1,520            

Designated Expenses
010-3007-429.50-10 ISF CHARGES -                    -                    -                    50,297          

Designated Expenses -                    -                    -                    50,297          

Volunteer Services 134,644$      165,558$      170,015$      268,434$      
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COMMUNITY & ECONOMIC DEVELOPMENT
VOLUNTEER SERVICES

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Number of volunteer recruited 100 5,000 5,000 5,000
Engage volunteer at events 1,120 7,000 7,260 4,792 6,903 7,000 7,000
Offer a quartley volunteer training course 160 4 4 2 4 4
Number of communitty service events hosted 450 150 0 0 0 150 150

Volunteer contribution and service celebrations 10 2 0 0 0 2 2

The number of youth volunteers recognized 
annually.

1,750 1,750 150 150 150

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1:Manager volunteer efforts and support community events
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Recreation Services –  

Senior Citizens 
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Fund: General 
Department: Recreation Services 
Division: Senior Citizens 

 
FY 2020 Proposed Budget Presentation 
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Mission 
 The Senior Center’s mission is to provide high 
quality facilities and services that offer wellness, 
life long learning, and social opportunities to 
seniors age 55 and over.   
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Mission Elements 
Provide recreation programs to seniors. 
Maintain parks, grounds, trails, and facilities. 
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By the Numbers: 
Senior social and education programs: 
Number of annual events hosted:                      23 

Number of programs offered:                               120                           
Senior wellness programs: 
Number of meals served:                 5,500 

Operational Days:                                             3,500 hrs 
Monday – Friday 8am-4pm  

General admission:                               39,000* 
Special programs offered: 
Social, health, and wellness programs 

  Number of advisory board meetings:                12   
 Total numbers members                               1,045 
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Goals for FY 2020 
Host and implement ideas from community via 

quarterly town hall meetings. 
Explore modifications to the meal program at 

both senior centers to ensure they remain 
viable to seniors.  
Assess current programs and survey members 

to determine additional programs / activities 
that are needed to increase attendance. 
Establish a more effectual operational system 

for both senior staff and senior members. 
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How Senior Citizens Fits in the Enterprise in 
FY 2020 – Staffing  
 0.53% of FTEs in Fund        0.31% of FTEs in Enterprise 

 
 
 
 

Senior Citizens FTEs = 4.00 
General Fund FTEs = 760.36 

FTEs in All Funds 

Senior 
Citizens 

4.00 

Enterprise 
1,269.95 

All Funds FTEs = 1,273.95 

General 
Fund 

756.36 

FTEs in the General Fund 

Senior 
Citizens 

4.00 
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How Senior Citizens Fits in the Enterprise in 
FY 2020 – Budget  
0.43% of Expenses in Fund    0.18% of Expenses in Enterprise 

 
 
 

Senior Citizens Expense = $374,017 
General Fund = $86,613,600 

General 
Fund 

99.57% 

Expenses in the General Fund  

Senior 
Citizens 
0.43% 

Expenses in All Funds 

Senior 
Citizens 
0.18% 

Enterprise 
99.82% 

All Funds = $209,423,419 285



 
Staffing 
 

Budgeted 
FY 2018 

Budgeted 
FY 2019 

Proposed 
FY 2020 

FTEs 3.50 4.09 4.00 

FY 2019 
Added part-time Recreation Assistant due to a reallocation of resources within 
Recreation Services Department.  
 
FY 2020 
Adjustment to part-time hours.  
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Revenue Budget 
 Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Revenue:
   Operations Fees -$                -$                -$                -$                
   Grants -                  -                  -                  -                  

  From General Fund 163,636          228,233          178,538          374,017          
Total 163,636$        228,233$        178,538$        374,017$        
=Base request 374,017$        
+Decision Packages - From Additional Revenue -                  
+Decision Packages - From General Fund -                  
=Total 374,017$        
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Senior Citizens by Mission Element 
Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. 2.00 4,160.00 92,698$      133,823$    

CCS003 Maintain parks, grounds, trails and facilities. 2.50 5,200.00 85,840        123,923      

Support Services ISF Charges -           -            -             116,271      

4.50 9,360.00 178,538$    374,017$    
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Expense Budget 
Adopted Estimated Proposed

Actual Budget Actual Budget
FY 2018 FY 2019 FY 2019 FY 2020

Expense:
Operations
   Personnel Services 117,729$        161,429$        122,963$        166,110$        
   Materials & Supplies 30,109            47,665            39,575            36,900            
   Contracts 15,798            19,139            16,000            18,000            
   Support Services ISF Charges -                  -                  -                  116,271          
   Capital Outlay -                  -                  -                  3,000              

Total 163,636$        228,233$        178,538$        340,281$        
=Base request 340,281$        
+Decision packages -                  
+Decision packages - Compensation Equity 33,736            
=Total 374,017$        
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Explanation of Expense Variance 
Cost of living increase. 
Inflationary increase. 
Allocation of support services internal service 

fund charges. 
Staffing levels were low throughout the FY. 
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Decision Packages Approved by City Manager 
Description Priority Expense Revenue Net Cost 

Compensation Equity Phase 2 1 $33,736 $0 $33,736 

Total Decision Packages $33,736 $0 $33,736 
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Decision Packages Disapproved by City Manager 

Description Priority Expense Revenue Net Cost 

Total Decision Packages 
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City Manager’s  
Comments 
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RECREATION
SENIOR CITIZENS

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

GOALS

MISSION ELEMENTS

DIVISION MISSION STATEMENT

Host and implement ideas from community via quarterly town hall meetings.

Assess current programs and survey members to determine additional programs / activities that are needed to increase 

The Senior Center’s mission is to provide high quality facilities and services that offer wellness, life long learning, and social 
opportunities to seniors age 55 and over.  

Maintain parks, grounds, trails, and facilities.
Provide recreation programs to seniors.

Explore modifications to the meal program at both senior centers to ensure they remain viable to seniors.

Establish a more effectual operational system for both senior staff and senior members.
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RECREATION
SENIOR CITIZENS

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Revenue Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed
Budget 

General Resources 163,637$        228,233$        178,538$        374,017$        
Total 163,637$        228,233$        178,538$        374,017$        

Expenditure Summary
 FY 2018
Actual 

 FY 2019
Budget 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Personnel Services 117,730$        161,429$        122,963$        199,846$        
Material & Supplies 30,110            47,665            39,575            36,900            
Contracts 15,798            19,139            16,000            18,000            
Support Services ISF Charges -                      -                      -                      116,271          
Capital Outlay -                      -                      -                      3,000              
Total 163,637$        228,233$        178,538$        374,017$        

FINANCIAL INFORMATION
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RECREATION
SENIOR CITIZENS

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Project 
Code Mission Element FTEs Hours FY 2019

Estimated

FY 2020 
Proposed

Budget
CCS002 Provide recreation programs. 2.00 4,160.00 92,698$          133,823$        

CCS003 Maintain parks, grounds, trails and 
facilities. 2.00 4,160.00 85,840            123,923$        

Support Services ISF -                  -                  -                  116,271$        
4.00 8,320.00 178,538$        374,017$        

Staffing
 FY 2018
Actual 

 FY 2019
Estimated 

 FY 2020 
Proposed

Budget 
Office Assistant 1.00                1.00                1.00                
Program Assistant 1.00                1.00                1.00                
Program Coordinator 1 1.00                -                  -                  
Recreation Assistant (PT) 1 0.50                1.09                1.00                
Senior Center Manager 1 -                  1.00                1.00                
Total Staffing 3.50                4.09                4.00                

1 - Reclassified Program Coordinator to Senior Center Manager and added additional Recreation Assistant part-time 
as part of the Recreation Services Reorganization in FY 2019 Budget
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Senior Citizens
Personnel Services

010-3040-429.40-05 FULL-TIME SALARIES 75,130$        97,324$        68,720$        120,860$      
010-3040-429.40-10 PART-TIME SALARIES 12,795          23,050          25,999          29,326          
010-3040-429.40-15 OVERTIME 1,531            1,200            804               1,200            
010-3040-429.40-25 LONGEVITY 694               528               386               576               
010-3040-429.40-70 VACATION-4TH WEEK BUYBK. -                    600               600               600               
010-3040-429.40-81 GROUP INSURANCE 11,919          -                    -                    -                    
010-3040-429.40-82 MEDICAL INSURANCE -                    14,824          8,073            16,494          
010-3040-429.40-83 DENTAL INSURANCE -                    827               425               828               
010-3040-429.40-84 LIFE INSURANCE -                    54                 28                 54                 
010-3040-429.40-85 RETIREMENT - TMRS 8,923            13,681          10,485          18,018          
010-3040-429.40-87 SOCIAL SECURITY 6,584            7,381            5,900            9,406            
010-3040-429.40-88 MEDICARE -                    1,726            1,380            2,200            
010-3040-429.40-89 WORKERS COMPENSATION 153               234               163               284               

Personnel Services 117,730        161,429        122,963        199,846        

Supplies
010-3040-429.41-10 OFFICE 1,156            1,250            250               1,000            
010-3040-429.41-15 POSTAGE/CARRIER SERVICE 24                 200               -                    100               
010-3040-429.41-20 UNIFORMS AND CLOTHING 100               200               -                    200               
010-3040-429.41-25 SUBSCRIPTION/PUBLICATIONS 234               156               -                    300               
010-3040-429.41-27 PUBLIC OUTREACH 1,526            3,022            6,630            2,000            
010-3040-429.41-30 FUEL 727               1,600            1,600            1,800            
010-3040-429.41-35 PRINT SUPPLIES 1,482            1,400            2,400            2,700            
010-3040-429.41-37 PHONES AND ACCESSORIES -                    -                    25                 -                    
010-3040-429.41-60 FOOD SUPPLIES 1,641            5,112            1,200            4,000            
010-3040-429.41-70 CLEANING SUPPLIES 2,270            3,500            3,500            1,800            
010-3040-429.41-75 MEDICAL AND CHEMICAL 231               200               -                    200               
010-3040-429.41-85 EDUCATIONAL AND RECREATION -                    5,792            -                    4,500            

Supplies 9,391            22,432          15,605          18,600          

Repair & Maintenance
010-3040-429.43-05 FURNITURE AND FIXTURES -                    -                    1,500            500               
010-3040-429.43-10 SMALL EQUIP REPAIR 1,536            2,184            2,300            500               
010-3040-429.43-15 VEHICLE REPAIR/MAINT 67                 1,000            200               350               

Repair & Maintenance 1,603            3,184            4,000            1,350            

Support Services
010-3040-429.44-04 WATER SERVICE 351               800               800               800               
010-3040-429.44-05 TELEPHONE 763               2,200            500               100               
010-3040-429.44-06 GAS SERVICE 1,388            1,600            1,600            1,800            
010-3040-429.44-07 CABLE SERVICES 53                 -                    170               200               
010-3040-429.44-08 WASTE DISPOSAL 2,819            2,400            2,400            2,400            
010-3040-429.44-10 EQUIPMENT RENTAL/LEASE 916               950               2,450            2,450            
010-3040-429.44-50 ELECTRICITY SERVICES 8,442            10,000          10,000          7,000            
010-3040-429.44-70 TROPHIES AND AWARDS 135               -                    -                    -                    
010-3040-429.44-75 DUES AND MEMBERSHIPS 623               599               50                 200               

Support Services 15,491          18,549          17,970          14,950          
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FY 2019 FY 2019 FY 2020
Account Description FY 2018 Adopted Estimated Proposed 

Actual Budget Actual Budget

Minor Capital
010-3040-429.46-05 OFFICE MACHINES AND EQUIP 266$             -$                  -$                  1,000$          
010-3040-429.46-50 FURNITURE AND FIXTURES 3,359            3,500            2,000            1,000            

Minor Capital 3,625            3,500            2,000            2,000            

Professional Services
010-3040-429.47-01 CONSULTING -                    2,300            -                    -                    
010-3040-429.47-02 ENTERTAINMENT SERVICES 350               -                    -                    1,000            
010-3040-429.47-99 SPECIAL SERVICES 15,448          16,839          16,000          17,000          

Professional Services 15,798          19,139          16,000          18,000          

Designated Expenses
010-3040-429.50-10 ISF CHARGES -                    -                    -                    116,271        

Designated Expenses -                    -                    -                    116,271        

Capital Outlay
010-3040-429.61-40 COMPUTER EQUIP/SOFTWARE -                    -                    -                    3,000            

Capital Outlay -                    -                    -                    3,000            

Senior Citizens 163,637$      228,233$      178,538$      374,017$      
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RECREATION
SENIOR CITIZENS

Operational Targets: Essential department functions within the mission element.
Function Hours Number Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Track monthly social programs via 
ActiveNet software. 410 12 12 0 12 12 12

Social programs coordinated annually. 460 110 115 140 150 65 150
Annual attendees at social programs. 704 22,000 22,000 46,182 22,000 22,000 22,000
Provide a monthly newsletter to highlight 
programs and services. 36 12 12 8 12 12 12

Operational Targets: Essential department functions within the mission element.
Function Target FY 18 Actual FY 18 Target FY 19 Actual FY 19 Target FY 20

Annual facility inspections. 0 0 0 0 108
Address patrons concerns and corrective 
action 0 0 0 0 270hrs

Address employee concerns and 
corrective action 0 0 0 0 162hrs

Conduct employee training/meetings 0 0 0 0 24
Provide facility support. 0 0 0 0 270hrs
System overrides/corrections. 0 0 0 0 5hrs
Create and route fitness instructor 
contracts. 0 0 0 0 8hrs

Contact and procuring vendors for 
equipment repairs. 0 0 0 0 24

Procure supplies for the facility. 0 0 0 0 12
Record and file facility incident/accident 0 0 0 0 150

Hours

CITY OF KILLEEN
FY2020 PROPOSED BUDGET

Mission Element 1: Provide recreation programs

Mission Element 2: Maintain parks, grounds,  trails, and faciliies

8
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